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NOTES

i) The presentational style has been chosen to give access to visually
impaired people. For that reason, whilst more complex tables would make a
more concentrated presentation for the sighted reader, they would present
difficulties for those visually impaired people who require large print, Braille or
audio access.

ii) There is a great deal of confusion about the terms ‘learning disabilities’ and
‘learning difficulties’. In the text that follows we have used disabilities as the
preferred expression except where the reference is specifically to individuals
whose disability impacts severely on their capacity to learn and who seem
consequently to be subject to a greater degree of negative attitudes than their
disabled peers.

iii) An element in the evaluation is the perceptions of the European Year of
Disabled People by stakeholders and these often conflict. It is not always
possible to resolve these differences and, consequently, their reporting in the
text below may appear anomalous. The authors felt it important, however, to
record such differences.

iv) Verbatim quotations are used to give a ‘voice’ to the respondents, though
all quotations have been made anonymous in order to preserve
confidentiality.
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1 SUMMARY
1.1 General Introduction

The European Year of Disabled People (EYDP) was funded by the European
Commission to achieve a number of aims of which the United Kingdom (UK)
Government adopted three:

e Raising awareness of disabled people
e Promoting rights
e Empowering disabled people

The UK chose to emphasise working with local grass roots organisations in
an attempt to engage with as many disabled people as possible rather than
staging a series of show case events as was the case in some other member
states of the European Union. The Government, therefore, added to the half
million pounds contributed by Europe, to provide a total of £2.3 million to
support 171 projects, 151 local and 20 national, distributed throughout the
UK.

The process was overseen by a National Co-ordinating Committee (NCC)
and a Government Steering Group (GSG) serviced by a Secretariat drawn
from the Disability Unit (DU) within the Department for Work and Pensions
(DWP). The NCC was responsible for developing, agreeing, implementing
and overseeing a programme of activity for the EYDP. It was also
responsible for the evaluation of the Year’s activities, appointing independent
evaluators who visited and interviewed staff and participants from 50 of the
171 projects, members of the Secretariat, NCC and GSG as part of a
stakeholder evaluation.

The key findings of the evaluation are presented below.

1.2 Establishing the NCC and GSG

e The NCC represented organisations of and for disabled people, the
Disability Rights Commission, umbrella organisations representing
business sectors and the trade unions and, at a later point,
representatives from Scotland, Wales and Northern Ireland.

1.3 The Projects

e Over half of the successful projects were run by disability organisations; of
these disability organisations, the vast majority were local as opposed to
national organisations.

e Almost three-quarters of projects visited had partners, mainly local
government agencies, working actively with them.



Subsequent summits and councils have included declarations with regard to
disabled people, for example, Luxembourg (1997) and Cardiff (1998), but
increasingly this has been in the wider context of the Charter of Fundamental
Rights declared at the Nice Council in 2000. The broader political
perspective is an important context for improving the rights of disabled people
and the declaration of a Charter of Fundamental Rights made at Nice in
December 2000 is scheduled to be on the agenda of the 2004 inter-
governmental conference when the EC, European Parliament and some
member states wish the declaration to be adopted into European Law. At
present it has a status in relation to the European Court which is similar to the
status given to guidance within the English legal system. The long term
future of the charter is uncertain but its progress to date is indicative of the
increasing influence of international movement on human rights issues. Seen
in combination with measures targeted specifically on disabled people,
clearly, the period since 1988 has seen increasing importance attached to
disability issues within the political arena.

This increasing significance within political debate has been paralleled by a
shift in practical activity targeted on disability. This has gradually moved
away from treating disabled people as passive recipients of services, towards
a stronger partnership basis where disabled people have a say in the
provision of and access to services. The EU website outlines the EU
Disability Strategy and explicitly flags up this shift in approach:

‘The Commission considers that people with disabilities should be involved in
the planning, monitoring and evaluation of changes in policies, practises,
programmes... The Commission both encourages others to do so and seeks
to do so itself. The Commission's dialogue with the European Disability
Forum (EDF) is an example of such practice. ...’

In terms of European programmes this practical development has been
reflected in the way the European Union has progressed from separate
programmes for disabled people, such as Helios Il, towards a pattern of
including activities for disabled people as horizontal measures across
mainstream programmes. This has been widely welcomed by disability
organisations as offering a move towards greater inclusion but it would
appear from evidence gathered during this evaluation exercise that the
measures taken so far are still insufficient to impact on many disabled people.
The smaller organisations involved in the projects visited as part of the
evaluation have made frequent reference to the difficulty of accessing EU
programmes because of the inaccessibility of the application process which is
complex, time-consuming and supposes financial and staffing resources that
small organisations simply do not possess. The result has been the effective
exclusion of local organisations of disabled people from major European
programmes.
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The decision to establish a European Year of Disabled People on the basis of
Article 13 of the Treaty on European Union can be seen as part of a
continuing commitment by the EU that has evolved over a long period. The
stated objectives of the year reflect this developed position, placing disability
within a strong rights-based framework:

e ‘to raise awareness of the rights of people with disabilities to protection
against discrimination in compliance with the Charter of Fundamental
Rights of the European Union;

e to encourage reflection on and discussion of the measures needed to
promote equal opportunities for people with disabilities in Europe;

e to promote the exchange of experience of good practice and effective
strategies devised at local, national and European level,

¢ to reinforce the co-operation between all parties concerned, namely
government at all levels, the private sector, communities, social
partners, the voluntary sector, researchers, voluntary sector groups,
people with disabilities and their families;

e to improve communication regarding disability and promote a positive
image of people with disabilities;

e to raise awareness of the heterogeneity of people with disabilities and
of the multiple discrimination facing people with disabilities;

e to pay special attention to awareness of the right of children and young
people with disabilities to equality in education.’

The European Commission provided funding to the member states leaving it
to the member states to determine how the funding was to be used. It was at
national level that differences emerged. A number of member states opted
for high-profile centralised events organised by government agencies while
others were concerned to involve disabled people and their organisations
more directly. Within this spectrum the UK probably devolved control of the
year’s activities to representatives of disabled people more than any other
state. This decision was itself a mark of the changes in attitude towards
disabled people that have occurred over the last fifteen years at government
level. In contrast to the UK refusal to adopt the Strasbourg resolution in
1989, the UK government passed the Disability Discrimination Act in 1995
and moved to a leading position in Europe in addressing disability issues.
The UK was a powerful advocate of the inclusion of disability in Article 13 of
the Amsterdam Treaty and in 1998 the UK signed up to ‘The Community
Charter of Fundamental Social Rights for Workers’. Since that time the UK
government has introduced a series of measures to improve the
circumstances of disabled people.
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The Disability Discrimination Act (DDA) was followed by the creation of the
Disability Rights Commission (DRC) and the Special Educational Needs and
Disabilities Act (SENDA) that subsequently brought education within the
scope of the DDA. During the EYDP the government brought forward
Regulations which, from October 2004, will bring within scope of the DDA a
further 1 million employers and 7 million additional jobs, introduced
regulations improving access to copyright materials for visually impaired
people, published a draft Disability Discrimination Bill which proposes more
major reforms to the DDA and recognised British Sign Language (BSL) as a
language in its own right. The Government has declared its intention to
establish a Commission for Equality and Human Rights (CEHR), which in
replacing the DRC, will carry forward the existing Commission’s functions and
remit. The enacting legislation will ensure the appointment of at least one
disabled person to the CEHR Board, and the establishment of a Disability
Committee to oversee the disability-specific work of the CEHR. Concern was
expressed about this development by some disability organisations
represented at the Disabled People’s Parliament. There is some anxiety that
the relatively new developments in relation to disability may be overshadowed
by the more established representative organisations in relation to race and
gender issues. However, because of its cross-cutting remit, the CEHR will be
well placed to serve disability issues as they intersect with gender, ethnicity,
sexual orientation, faith and age. Taken as a whole, these changes indicate
continuing improvements in the legislative and regulatory framework that
applies to disability issues.

Against the background of development in Europe, the EYDP can be seen to
have been part of a continuing process of tackling the social exclusion of
disabled people. It provided an opportunity for taking stock of how much had
been achieved and it also provided a springboard for trying out new initiatives
and creating an agenda for future development. At the UK level it provided a
similar opportunity and seems to have acted as a catalyst in the timing, if not
the substance, of several initiatives by government.

In particular, the European priorities for EYDP were very much in line with UK
government thinking and priorities and the flexibility that the EU offered in

relation to EYDP funding arrangements enabled the UK to use the year as an
opportunity to encourage grassroots organisations of and for disabled people.
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3 PROCESS OF ESTABLISHING EYDP

The decision to fund a European Year of Disabled People (EYDP) by the
European Commission (EC) was indicated to the UK government in
December 2001. The EC presented a number of broad objectives that were
very much in line with the UK government’s position and, of the European
Union (EU) priorities, the UK adopted three:

e Raising awareness of disabled people
e Promoting rights and participation
e Empowering disabled people through advocacy and mentoring

The UK welcomed the flexibility offered by the EC in using the funding. This
was the first time that a global grant had been devolved to member states to
administer as they wished. It enabled the UK to focus on smaller grassroots
organisations and to widen the pool of organisations gaining access to
European funding. It also allowed a more flexible approach to the kind of
project that could be funded. This approach was felt to be effective in
fostering empowerment at a local level and preferable to national showcase
events. It was also felt to send a powerful signal about the need for disabled
people at a local level to be shaping the activities of EYDP. It was required,
however, that national governments retained responsibility for the allocation
of funding and it was not possible simply to hand over the funding to disability
organisations to allocate.

Within government, activities for the year were to be the responsibility of the
Department for Work and Pensions (DWP) and overall management was to
be the responsibility of the Disability Unit (DU). The DU, in organisational
terms was committed to promoting local activity but also to sending a
message across government departments about the importance of
addressing disability issues. It was decided to establish a National Co-
ordinating Committee (NCC) to build in a contribution from, and accountability
to, disabled people. Each member state was required through the Council
Decision designating 2003 the EYDP to establish a National Co-ordinating
Body. The role of the Government Steering Group (GSG) was to promote the
Year within their own departments and provide feedback on their
department’s activities. The GSG met monthly throughout 2002 and the early
part of 2003 and had several joint meetings with the NCC. The DU provided a
Secretariat that serviced both these groups.

The GSG linked with other government departments and there was
substantial EYDP related activity, particularly in the Scottish Executive (SE)
and the Department of Culture, Media and Sport (DCMS). Members of the
GSG were also active in visiting projects and providing reports of these visits,
which provided valuable confirmation of the general trends identified in the
main evaluation.

In December 2001, the DU within the DWP called a preliminary meeting with

the UK Disability Forum for European Affairs (UKDFfEA) and the Disability
Rights Commission (DRC) to agree membership of the NCC to support the
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year’s activities. It was agreed that the Head of the DU would chair the
committee. The UKDFfEA was invited to take the Vice Chair and the NCC
was expanded by representatives of key umbrella organisations including the
British Council of Organisations of Disabled People (BCODP), the Disability
Charities Consortium (DCC), the DRC, the Trades Union Congress (TUC),
business organisations and the media.

The emphasis at this point was on the practical business of establishing the
NCC and this very early start to activities was appreciated by members of the
NCC as an opportunity to prepare properly for the year and was described by
one member as ‘an object lesson in getting the show on the road without
delay’. The initial membership included disability organisations that covered
the whole of the UK but it was subsequently decided to invite representatives
from Scotland, Wales and Northern Ireland to join the NCC from April 2002.

Members of the NCC were asked for their views on various aspects of the
effectiveness of the management of EYDP and of their own role. They were
asked to rate certain aspects of EYDP arrangements from very well to very
badly.

One of the key areas on which NCC members were questioned was how well
the NCC represented the interests of disabled people. There was some
conflict between perceptions by members of the NCC and the actual
situation.

e From comments made to the authors, which were not necessarily shared
with other members of the NCC, at least half of the members of the NCC
were disabled people.

e Two members felt the NCC represented disabled people very badly and
particular mention was made of the dominance of physical and sensory
impairment and the lack of any member with a learning disability.

e Despite the exceptions, members felt that the NCC broadly represented
disabled people either well or very well.

When asked about the extent to which members felt well-briefed about the
aims of the EYDP and understood the role of the NCC there was a
unanimous response that this was satisfactory or better. There is no doubt
that members of the NCC who responded felt able to carry out their role
adequately and the majority rapidly became involved in the practical business
of processing applications.

The amount of funding to be available from the EC was confirmed in February
2002 and at the first meeting of the NCC, the Secretariat proposed that
funding should be allocated to projects rather than showcase events and that
the projects should be as close as possible to disabled people in local
communities. The Committee readily accepted this emphasis. Funding of
£500,000 for EYDP activities and £50,000 for launch events was received
from the EC. This was matched initially by the DWP with £1 million and the
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NCC decided to fund approximately 80 projects with up to £10,000 each, 10
projects with up to £50,000 each and retain £200,000 centrally for
administration, travel and subsistence for NCC members, evaluation, and
other central activities such as the national launch events. Members of the
NCC designed the application form and drew up the guidance for bids,
placing a strong emphasis on the process being as accessible as possible for
small local organisations that would not have professional staff to prepare
applications. The NCC also drew up the criteria for selection placing a similar
emphasis on the inclusion of disabled people in the management of projects.
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4 THE APPLICATION AND SELECTION PROCESS

The main dissemination of information about the funding was through the
Department for Work and Pensions (DWP) website and National Co-
ordinating Committee (NCC) members including the UK Disability Forum for
European Affairs (UKDFfEA), British Council of Disabled People (BCODP)
and the Trades Union Congress (TUC). The approach was deliberately low
key, to avoid creating false expectations but, despite this approach, there
were nearly 1200 applications. The number of project bids is probably a good
indicator of the accessibility of the application process particularly since many
of them came from organisations that had not previously tried to access
national funding sources. The UK approach extended the reach of the
European Year of Disabled People (EYDP) funding beyond traditional groups
and indicated an unmet demand by disabled people working within their local
communities. The Government recognised this and it was decided to allocate
additional funding to increase the budget for projects from £1.3 million to £2.3
million. In the light of the additional funding it was agreed that there would be
funding for 171 projects; 151 local projects each receiving up to £10,000 and
20 national projects each receiving up to £50,000.

Once the applications had been received, a two part process took place.
Applications were initially sifted by the Secretariat to remove those that failed
to meet the eligibility criteria stated in the explanatory notes to the application.
Applications were then assessed by members of the NCC and Government
Steering Group (GSG), working in pairs, to judge them qualitatively in
accordance with the assessment instrument that members of the NCC had
drawn up with the Secretariat. Members of the NCC felt that the process was
effective and probably as good as could reasonably be achieved in the
circumstances. One respondent summed this up very succinctly:

‘Given the massive over subscription in the project bids, it is hard to
see that there could be any other way of sifting bids.’

There were however, several detailed points made including a useful point
made by the same respondent:

‘...it was suggested that failed bids could be passed over to
appropriate government departments to see if they could sponsor
some projects, but | am not aware of this happening.’

The number of applications presented a difficulty in meeting the timetable and
this appears to have been exacerbated by the centralisation of the process.

e It was commented by a Northern Ireland representative on the
Committee that centralising the process on London limited the ability of
members to participate by requiring lengthy travelling to London in
order to spend perhaps four hours actually assessing applications.
Sending bundles of photocopies to Northern Ireland (and possibly
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Cardiff and Edinburgh) would have required less time to be spent on
travelling with more time for the selection process.

e A disabled member of the committee who worked on the selection
process pointed out that, in addition to travel time needed to go to
London, there was an issue of time for disabled individuals to prepare
for the journey and the difficulty of trying to fit this in as an additional
activity to their normal work load.

¢ A London based member of the committee referred to the relative ease
with which he could be heavily involved in selection and he was aware
that some members would have found participation in the selection
process more difficult.

e The only NCC respondent who did not participate in the selection
process was a disabled person based in Scotland for whom the
travelling was disproportionate to the work that could be carried out.

There is no doubt that some members of the committee were excluded to
varying degrees from the selection process by its centralisation in London.
Late in the selection process, by which time some delay had already been
incurred, application forms were sent to Northern Ireland where the Northern
Ireland respondent felt they were able to accomplish much more in the
available time.

The projects selected were felt by NCC members to represent an appropriate
range of impairment groups and to be appropriately distributed
geographically, although it was noted by one member that there were few
applications from the South West region. Some doubt was expressed,
however, about the range of activities chosen. Three members referred to
‘the excessive number of Arts based projects’ and one person felt that not
enough projects were about grass roots organisations tackling local problems
and issues.

The NCC agreed a set of ground rules in advance of sifting bids. For
example, members agreed that they would not be involved in assessing bids
from their own organisations or their own regions and that they would declare
any conflict of interests in advance. Nevertheless, one member of the NCC
referred to the extent to which major players in the disability lobby know each
other and that this could influence decisions on the allocation of funding.

Two thirds of the NCC members who responded felt that the selection of
projects reflected the aims of EYDP and the same proportion thought that
they would advance the aims of the European Commission (EC). Some
reservations were expressed, however, about the extent to which the projects
that were finally selected would advance the aims of EYDP.

‘There were good activities but they are not likely to raise awareness.
The European Commission implied a strategic level that is unlikely to
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be achieved as a result of the decision to devolve to local groups of
disabled people.’

‘...the balance of national/local was slightly wrong. Some very good
national ones didn’t make it; some so-so local ones did.’

‘The selection reflected the aims of EYDP and should advance the
aims of the European Commission. Whether the projects deliver has
to be seen.’

When asked what their expectations of projects were in relation to the stated
aims of EYDP, the views of NCC members were realistic and, in some cases,
even tending towards pessimism.

Responses to the question of whether or not the year’s activities would raise
the profile of disabled people elicited responses that referred to national and
local levels. There was a widely held view that it would have little impact in
terms of national public awareness. None of the members questioned
thought that EYDP activities would engage with a wider population than those
directly involved in the projects. One member expressed the view that one-
off events come and go and leave little trace. Another referred to internal
conversations within groups with no involvement by a wider population.

There was, however, a shared view that projects would raise the profile of
disabled people locally.

A similar response was elicited in relation to promoting inclusion and
empowerment. A widely held view was that some projects would empower
participants locally but one member stated that ‘projects are not enough on
their own to achieve this.’

There was a unanimous view that projects would include disabled people in
their management but, as several observed, this was one of the criteria
against which applications were assessed and without meeting this
requirement it is unlikely that the projects would have received funding.

On the question of the long-term impact of EYDP beyond 2003 approximately
half thought that there would be some long term benefits from specific
projects. Two members, however, emphasised that long term benefits
depend on the availability of resources and this is inevitably problematic when
an initiative like EYDP provides pump-priming funding.
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5 THE PROJECT EVALUATION
5.1 Aim and Objectives of Evaluation

The overall aim of the evaluation was to investigate the ways in which the
European Year of Disabled People (EYDP) activity addressed the promotion
of rights and participation by disabled people.

In order to achieve this broad aim there were a number of specific evaluation
objectives. The first task was simply to map projects and EYDP activities to
get an understanding of the volume and range of activity generated by the
additional funding. At a more specific level we wanted to examine the
organisation and delivery of the EYDP, focusing on the roles of the
Secretariat, the Government Steering Group (GSG) and the National Co-
ordinating Committee (NCC). We also examined the grant making process
and centrally co-ordinated activities such as the national launch events in
January 2003, the media training and Helpline and the Campaign Bus,
although the principal evaluation of the Bus was carried out elsewhere.

In evaluating the operation of individual projects we examined the outcomes
by reference to the aims and objectives stated on applications, the
expectations of different groups of stakeholders and the experiences of
beneficiaries. We focused particularly on identifying elements of projects
which helped the achievement of aims and objectives and which helped to
meet the expectations of disabled beneficiaries. On the basis of this evidence
we hoped to make an overall assessment of how well the EYDP had
achieved its objectives and to bring forward any recommendations that may
be helpful in future initiatives.

5.2 Methodology

The methodology for the evaluation is derived from the Realistic Evaluation
model developed by Pawson & Tilley (1997)". The main components of this
model with which we are concerned are:

e ensuring that data collection involves as wide a range of stakeholders as
possible;

e identifying as far as possible what elements of projects succeeded for
particular stakeholders and in what circumstances;

e returning to stakeholders with provisional interpretation of the data in order
to refine our understanding.

This model helps us to focus on the extent to which planned outcomes were
or were not achieved and what specific elements led to these outcomes on a
project by project basis.

' Pawson, R. Tilley, N. (1997) Realistic Evaluation, Sage Publications.
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There are two particular aspects of evaluating EYDP which make a realistic
evaluation methodology appropriate. Firstly, the diversity of projects was
such that common measurable outcomes would have been extremely difficult
to determine. Numbers of people attending a course cannot be equated with
numbers attending an arts/performance event nor with numbers involved in a
campaign meeting. Similarly, the production of videos, DVDs, booklets,
training materials and websites as well as actual performances cannot be
treated as quantitative equivalents.

Secondly, there is a tradition of evaluation being carried out from a single
perspective, usually that of the commissioning agency. The Department for
Work and Pensions recognised that the most important view with regard to
the success of EYDP is that of disabled people themselves, although there
are other important stakeholders including the European Commission, DWP
and the individuals and agencies involved setting up and managing the
projects. Realistic Evaluation seeks to elicit the views of as wide a range of
stakeholders as possible and to represent these as accurately as possible
with an acknowledgement that there will be conflicting views expressed and
often quite different factual accounts will be offered by different individuals.

Part of the purpose of the evaluation is to identify areas of conflicting
perceptions, without necessarily being able, or indeed seek to resolve such
conflicts, as a basis for future dialogue between stakeholders. In evaluating
EYDP the authors were conscious of the legitimate interests of stakeholders
who did not necessarily share the same aims, perceptions or values and
some of these differences will be apparent in the report. As far as possible
both common perceptions and dissident voices have been recorded to
provide an accurate account of complex circumstances.

The practical approaches that we used in carrying out the evaluation involved
a combination of desk research, postal and telephone questionnaires, one to
one interviews and focus group work. A database was created to facilitate
input and analysis of data as it was collected. In addition to the quantitative
data, questionnaires and individual and group responses provided further
information that enabled a qualitative dimension to the evaluation. With
regard to interviews with participants, our intention was to keep interviews as
informal as possible and we found that for the majority of participants group
interviews were more productive and less stressful than one-to-one
interviews. We also wished to cause as little disruption to projects’ activities
as possible and group interviews were often viewed as a valuable evaluation
exercise for the project itself.

It would be unrealistic not to acknowledge that qualitative assessment is
especially problematic in relation to disability where there are such deep
divisions in the values adopted by different sections of the disability lobby.
There is a widely shared view that disabled people should be able to enjoy
the benefits of social life to the same extent as their non-disabled peers. We
have adopted this view as a starting point and concentrated on four broad
questions in considering projects, although we have recognised that not all
questions are equally significant for all projects.

21



The questions are:

e How well have projects addressed the support needs of individuals to
facilitate their participation?

e To what extent have projects challenged the wider organisational and
physical barriers faced by disabled people and helped to promote
solutions?

¢ To what extent have projects challenged attitudinal barriers and helped
to change attitudes to disabled people?

e How well have projects enabled disabled people develop greater
confidence and assume responsibility for their own circumstances?

We have not assumed that all projects are tackling all four issues but the four
questions above do encompass both social and individual dimensions and
provide a common framework for evaluating projects, regardless of their
position in the ideological debate about disability.

5.3 Profile of Projects

5.3.1 Geographical Distribution

The geographical distribution of successful projects was broadly in line with
the distribution of the population as a whole with a slight bias to over

representation of regions with small populations.

Table 1: Geographical distribution of projects selected for funding
and evaluation

Area Number Number
funded selected

Local for

Evaluation

North East 5 2

North West 17 3

Yorks. & Humberside | 13 3

East Midlands 12 2

West Midlands 14 3

East of England 5 2

London 20 3

South East 19 3

South West 8 2

Scotland 19 3

Wales 10 2

Northern Ireland 9 4

Local Total 151 32

National
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England

Wales

Scotland

Northern Ireland

UK Wide

DWW WO,

OINWWH~

National Total

20

18

Overall Total

171*

50

* This table indicates the 171 projects chosen for funding; subsequently, a
total of 7 withdrew. Three projects on the reserve list were awarded funds;
the final number of projects was therefore 167.

The geographical breakdown of projects visited by the evaluators differs from
the breakdown of the whole group of successful projects. In choosing which
local projects to visit as part of the evaluation we wished to ensure that all
regions were visited whilst also covering a number of other criteria; type of
activity, type of organisation, impairment group and other distinguishing
characteristic such as age group and ethnic group.

5.3.2 Type of Project

Projects were not explicitly asked to identify an activity category into which
their projects should be placed, but on the basis of information provided on
application forms it was decided to broadly categorise projects in order to
ensure a reasonable distribution of projects by type. The allocation to a
category often required a judgement as to which aspect of a project was more
important; for example, a project that was conceived mainly as an Arts project
that helped personal development as opposed to a project within an
advocacy or support group that used the Arts as a means to achieve their
aims for this particular project. Given the inevitable uncertainties of this kind
of process, the 167 projects that were completed of the 171 funded were
judged to fall into the following categories:

Table 2: Projects funded and visited in relation to type of activity

Type of Activity No. Percent No. Percent
Funded % Visited %

Arts/Media 51 30 9 18
Employment/Training 32 19 11 22
Advocacy/Mentoring 28 17 6 12
Campaigning 22 13 10 20
Access 17 10 6 12
Health & Welfare 6 4 3 6
Sport 5 3 3 6
Personal Development 3 2 1 2
Awareness 3 2 1 2
Raising/Leisure

Total 167 100 50 100
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A member of the Secretariat did suggest that with hindsight it may have been
helpful to provide a list of categories from which projects could make a
selection. It would then have been easier for the selectors to have a sense of
the balance of activities being funded. The 50 projects visited, see table 3,
had broadly the same profile as the total number of successful projects with
the exception of a smaller proportion of Arts projects being visited.

5.3.3 Type of Organisation

Categorising organisations by type was achieved indirectly, based on brief
descriptions provided on application forms. The intention of looking at the
type of organisation was to satisfy ourselves that the projects were not being
dominated by public sector agencies, but that in keeping with the aims of the
NCC, the funding had reached local groups of disabled people or local groups
working with disabled people where disabled people were strongly
represented on their management structures. Again, it may have been better
to have presented projects with a range of organisational types from which to
choose as suggested by a member of the Secretariat.

Table 3: Type of organisations funded and visited

Type of Organisation Number | Percent | Number | Percent
Funded % visited %

Disability Voluntary 84 49 30 60

Sector

Voluntary Sector 26 15 4 8

Arts/Media Organisation 33 19 5 10

National Disability Org. 12 7 4 8

Others (Further/Higher 16 9 7 14

Education; Learning

Partnership; Youth

Service; International

Disability Organisation;

Trade Union

Total 171 99 50 100

5.3.4 Impairment Group Targeted

Projects were specifically asked to identify target groups in the evaluation
questionnaire and their responses are indicated in the table below. The large
number referring to all disabilities presents a slight problem in that several
projects, during face to face interviews, indicated that they did not ask people
to identify their impairment as a matter of policy. This lack of disclosure
clearly presents problems. Although it was confidently asserted by some
projects that they had met the needs of a full range of disabled people, there
was no hard evidence to back this up. Where there is no disclosure
mechanism, project staff have no means of identifying the range of
impairments represented by the group. The corollary to this is that they have
no means of identifying which groups of disabled people are not represented
in their projects. There is a distinction to be made between not turning away
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someone and therefore being available for all impairment groups basis and
actively seeking to reach all impairment groups. There is a long history of
some groups of disabled people, especially those with a range of mental
health conditions and/or severe learning difficulties, being marginalised. It
was indicated by a small number of projects that people with mental health
conditions were not included in their participants. Making provision available
is unlikely to reach such groups unless a positive effort is made to identify
and engage with people who have very limited social networks. In this
situation, it is failing such groups to adopt a passive role. Individuals with
learning difficulties as defined in education legislation, as opposed to
individuals with learning disabilities such as dyslexia that do not necessarily
impinge on intellectual performance, also tend to be more marginalised than
other disabled people. One project working with people with learning
difficulties was unable to secure any co-operation from a neighbouring project
that was supposed to be addressing a full range of impairments. This was
ascribed by staff to a reluctance by some physically disabled people to be
associated with individuals with learning difficulties. Clearly, in the light of
one to one interviews with project staff and participants, the claim by the
majority of project managers to be involving all disability groups, indicated in
the table below, is probably optimistic.

Table 4: Projects visited in relation to impairment group targeted

Impairment Group No. | Percent
Targeted %

All disabilities

w

62

Learning Disability 18

Visual Impairment

Physical Disability

Mental Health

Dual Sensory

All except mental health

HIV

Multiple disability

Ol NDWIOl—
OINININININ|A~ O

Total

(o)

5.3.5 Other Target Groups

Although most projects entailed activities that had no particular significance in
relation to age or ethnicity or any of the characteristics listed below, some
projects did have a specific target group in addition to impairment.

Table 5: Projects visited in relation to other target groups

Other Target Group No. | Percent
%
All 22 44
Adults 6 12
Others 4 8
Young people 4 8
Children 3 6
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Minority ethnic groups

Rural areas

Complex needs

Unemployed people

Ambulatory

Parents/Carers

Isolated people

Ol a|N|N|w
SIN(NININA A o

(@)]
=
o

Total

5.3.6 Length of Projects

Of projects visited, just over one third ran for 12 months, just under one third
for 15 months. The remainder were spread across periods ranging from 4
months to 14 months, often involving one-off events but including preparation
time required. A small number of projects extended their end date due to
unforeseen circumstances, eg changes in staffing.

5.4 Staff and Participants Interviewed

Table 6: Staff and participants interviewed

Disabled | Non-disabled | Total
People People
CEOQOs/Directors 4 9 13
Project Managers 12 28 39
Other Staff 11 44 55
Participants/individuals 70 9 79
Participants/group 101 101
198 89 288

These numbers refer to people in the evaluation sample, participants
interviewed either as individuals or in small focus groups. It does not
represent the proportion of disabled people participating in the projects. Of
people we interviewed, approximately a quarter of those responsible for
setting up and running projects disclosed an impairment whereas the vast
majority of participants disclosed an impairment.

5.5 Findings and Analysis

All quotes in the following section are from either project staff/volunteers or
participants interviewed; as anonymity was assured comments are not
attributed to specific individuals or projects.

5.5.1 Application Process

Projects were asked how they had found out about the funding opportunity
presented by EYDP. The NCC was faced with a dilemma between ensuring

that information reached local groups balanced against a need to avoid
generating false expectations and a level of response that could not be met.
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For that reason, the means used to publicise the opportunity was primarily
through the Department for Work and Pensions (DWP) website and the
networks of the various NCC members. The responses from projects,
indicated in the table below, reflect this reliance on networking and personal
contact:

Table 7: Source of Information

Source of No. Percent
information %

Newsletter 6 12
Personal contact 11 22
Internet 6 12
Network 20 40
Regular information 2 4
scan
Disability organisation 3 6
Fundraisers 1 2
Newspaper 1 2
Total 50 100

In addition to reaching local groups of disabled people, the Secretariat and
NCC were concerned that the application process should be as accessible as
possible to encourage bids from these groups. As previously detailed the
NCC made a conscious decision to make the application form as
straightforward as possible whilst ensuring that it gave information needed for
a decision.

All the people interviewed responded positively when asked about the
application form, the supporting information they were given in the grant
application pack and telephone assistance from the Secretariat. Comments
included:

e ‘easy to access and straightforward'

e ‘this was the first funding application I've made where the potential funder
kept in constant contact with me’

e ‘Ten out of ten for communication’
e ‘remarkably straightforward — we have quite a few European funded
projects — can be very bureaucratic and complicated — people have been

very helpful’

e ‘It could be used as an example to improve European Social Fund funding
process/ applications’.

We think it is fair to say that the NCC achieved its aim in providing an
accessible application form supported by clear guidance.
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The Secretariat also provided a support service for any individual
organisation that contacted them for further information and advice on the
application process. From responses during interviews with project staff it is
clear that the Secretariat’s efforts were appreciated and received very
positive comments from respondents.

Despite the overall welcome given to the application form and the
appreciation of the Secretariat, there were specific points raised by individual
respondents during interviews. These points were not numerically significant
but do reflect details which, in some cases, could be borne in mind for any
similar future initiative.

Despite the general view, one interviewee from a very small grass roots
organisation felt that the form was rather formal and that some of the
language required a knowledge of ‘funding-speak’.

One interviewee liked the 150 words per section restriction imposed in the
application form whilst another felt that addressing the themes/sub-themes
with this limitation was difficult and had also felt confusion regarding aims and
outcomes; yet another felt that arbitrary word limits were not always helpful in
‘expressing what you wanted’.

There were several points made which, although intended as critical of the
arrangements put in place by the DU, indicated a need for small
organisations to be more systematic and to plan for project work in advance
rather than being reactive.

Several interviewees said that they would like an application form and
guidance to have been available in accessible format for people with learning
disabilities although the documentation was available in Easyread and could
have been obtained.

Four projects were less happy about the timescale, stating that they found
this too short and would have like additional time. This was in part due to
organisations beginning to form partnership arrangements only when they
found out about the funding opportunity rather than already having working
partnership arrangements in place.

‘...our problem was that because we were bringing together so
many partners into the team, it was more from our side getting
everyone singing from the same hymn sheet and understanding
the project because we used the opportunity to bring as many
partners as possible into the team and needed to make sure we
got the right people on board.’

Another, commenting along the same lines, made the point ‘we’re working on
day jobs and having to work evenings and Saturday mornings for this...". In
one sense this is a legitimate point but funding cycles are always going to be

time limited and one of the lessons that small organisations need to learn
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from EYDP is the need to be proactive in planning projects to enable a quick
response, despite any constraints of staffing.

5.5.2 The Aims and Role of EYDP

The level of understanding of the aims and role of EYDP was very high and
comments generally focused on inclusiveness and widening participation:

‘Largely for disabled people across Europe to have more
participation in the wider community...’

‘To educate and make aware your average person about disability,
the whole range of disability, how it can affect people,
isolation....20 years ago it was still in the closet, now it’s not.’

‘It's about promoting opportunities to disabled people to develop
participation; translate from rights to realities...’

Some interviewees, however, had expected a stronger European dimension:

‘Raising understanding and awareness and the profile of disabled
people across a range of activities and across Europe, that there is
a bond — not sure we got the sense of that or sense of other
European projects across Europe...’

‘To raise profile of disabled people and raise their level of
participation. Trying to break down the barriers for them and to
give current organisations more scope to do the work they often do
already — same focus but development of new activities.’

‘To highlight the issues of concern to disabled people and to put
measures in place to address them. Very user centred,
celebrating disabled people in general; abilities not disabilities — in
a positive light and addressing imbalances.’

5.5.3 Setting up and Management of Projects

Four out of five of the projects that we visited confirmed that disabled people
had been involved in setting up their projects. This had been achieved by:

having or appointing disabled members of staff;

ensuring disabled people’s involvement in all start up and progress
meetings;

involving disabled people in the interview and appointment process for
project staff;

having a management, steering or advisory committee of wholly or
predominantly disabled people;

building in consultation via disabled people’s forums, coalitions,
organisations, etc.
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Regarding the involvement of disabled people in managing projects, a quarter
of staff members were disabled people and, with very few exceptions,
projects confirmed that disabled people had been involved in managing the
project; this was, in the majority of cases, through membership of steering or
management committees.

The level of involvement varied depending on the nature of the activity.
In training based courses:

‘After the training course (disabled people) identified further pieces
of work to do (access audits, publicity, action, access guide)’;

‘People with learning difficulties who undertake the training course
move on to work in partnership with training officers, co-training
and contributing to development of provision’;

In an employment project:

‘Disabled people are at the heart of the project, being part of the
survey team and having full participation in all employers’
meetings’;

and in a number of projects:

‘....through the management committee, which comprises 100%
disabled people’.

The effectiveness of involving disabled people in managing projects was
borne out in many projects by the way activity was refocused, based on input
from disabled people who became involved after the application had been
made; we view this as positive development, given that many of the projects
followed an action research pattern with the involvement of participants
developing over time and some of the specific goals evolving as the project
progressed.

It was clear from early interviews and borne out by later interviews, that there
were considerable differences in what people understood by management of
projects. In practice the vast majority of projects were organised with steering
or management groups which included disabled people. A small number of
projects were professionally organised and managed but these projects relied
on reference groups of disabled people to shape project activities.

One of the most successful patterns of management that we witnessed was
the Compass Advocacy Group which was run with a management committee
of people with learning disabilities. They interviewed and appointed
professional staff whose role involved training and supporting newly recruited
members of the project. The principle of management by disabled people
appointing professional staff, as in this case, is not very different from the
normal commercial practice of bringing in experts to carry out particular tasks.
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Looking at project outputs the best quality hard products were produced by
highly skilled professional staff regardless of whether or not they had an
impairment. The training provision by ’Disability Champions’, the DVD
produced by ’Disability on Film’, and the photographic images produced by
‘No Limits’, are examples of very high production values and materials that
can be widely used for the long term benefit of disabled people. These
projects, however, were not concerned in the short term with the direct
empowerment and development of disabled people. In looking at the direct
benefits to participants the most effective projects range from those where
they were much more closely involved in the management and decision
making process of the projects to those which were led by professional staff
but focused specifically on the personal development of participants. The
Compass project already mentioned is an outstanding example of
management involvement by participants. The Calendar 2004 project at
Nuneaton and Communication Together in the South West are outstanding
examples of projects directly building the confidence and skills of disabled
participants but led by professional staff.

Responses to the question ‘how were the needs of disabled people
considered when setting up the project?’ covered a wide spectrum including
confirmation that:

e all the people involved in the project had been disabled people;

e disabled people’s needs (in this case, people with learning difficulties)
were central to the project because the project was focusing on culture
change;

e projects were set up to raise awareness and address the needs of
disabled people (in this case in relation to fire safety);

e projects were addressing access issues explicitly;

e participants received whatever format/information system they needed;

e transport issues had been dealt with and local, accessible, independent
venues had been selected.

Project managers’/staffs’ comments on their experience of working with
disabled people ranged from ‘...because we are disabled people we live it as
well as work it.....some of us are members of other disabled groups so that’s
another way of working with and as disabled people’ to details on the number
of years individuals had been involved in working with disabled people and
their concern to take direction from organisations’ members, committees
and/or users. In all the projects that were working with learning disabled
individuals, there was a verbal commitment to a fully inclusive way of working
and to sharing the decision making process that was borne out in the practice
we observed. In one of the projects, the learning disabled people were
running the project with support from professional non-disabled staff that they
appointed which gave management of the project a strong combination of
direct experience and professional expertise.

Almost three quarters of the projects visited stated that they had
provided/engaged in disability equality training for staff within the last two
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years; the remaining projects had not; a majority of these appearing uncertain
of the difference between awareness training and equality training.

5.5.4 Recruitment of Participants

One of the problems of developing any project with relatively marginalised
groups of people is the difficulty of recruitment. By definition marginalised
individuals are not regularly in contact with the kind of networks and agencies
that would provide a route to the projects. This difficulty made it necessary
for some projects to use a variety of means to identify and recruit participants
and, in some cases, required intensive personal intervention. This was
especially notable where projects were controversial and may not have been
viewed favourably by parents and carers, for example the Sexual Health
project targeted on young people.

Table 8: Means of recruitment

Means of No. | Percent
Recruitment %
Word of mouth 32 64
Leaflet 20 40
Poster 16 32
Newspaper 15 30
Radio 11 22
Referral 8 16
Other 26 52

From the above table it can be seen that word of mouth, using informal
networks, was the most commonly used means of recruiting participants to
projects paralleling the use of informal networks by which local organisations
found out about EYDP funding. This indicates the importance of Government
using such networks as a primary means of reaching excluded groups, a
point made elsewhere in this report in relation to reaching disabled people
within minority ethnic groups. Leaflets and posters were widely used which
enabled projects to use the EYDP logo, with the aim of gaining wider publicity
for both themselves and the Year. Use was also made of press releases and
local radio, again bringing notice to both activity and EYDP. Some projects,
due to the nature of what they aimed to achieve, relied on referral from
professional agencies and just over half of respondents also used other
means such as their own networks and forums, email and websites,
magazines and newsletters, outreach work in drop-in centres, hospital
information points, job centres, local schools and colleges and mailshots,

5.5.5 Partnerships
Almost three quarter of projects visited had partners working actively with
them. Of the remaining quarter, only four did not have partners and of the

remaining projects non-involvement of partners resulted from either changes
in staff or non-attendance at meetings.
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The notion of partnership was extremely varied. Some projects had a close
active engagement of all partners whilst other projects have been driven by
one lead organisation with partnerships simply offering limited support and
contacts. There was evidence that partners were not always fully engaged in
projects prior to bids being submitted and, in one project, the failure of the
partners to reach a shared understanding of the project’s aims led to a
breakdown of the partnership with the lead organisation having to find a new
partner to deliver part of the aims.

Comments on partnership arrangements ranged from ‘...partners weren’t
intended to be active in the project, although both have offered support and
advice on various matters’, ‘Not all partners identified are actively involved —
the Equality Units in local authorities are supportive but lack the resources to
be practically involved’, to ‘All actively involved through management groups
and meetings that are held on a regular basis’, ‘Yes, partnership with.....has
been particularly effective, collaboration with much larger organisation has
also raised issue about scale — this is our main event but their side-
show...their generosity and approach to work were excellent and they
responded to the challenge; there was an exchange of skills and a lot was
learned on both sides’.

Partnership had clear benefits for many projects, especially in relation to
bringing in additional expertise and a means of wider dissemination. The
most effective partnerships were those that had been formed for joint work
over a long period rather than those brought together just for the EYDP
project.

5.5.6 Empowerment

Empowerment was a major theme throughout the projects but the individuals
interviewed chose to emphasise different aspects of empowerment. For
some it was about recognition:

‘The fact that we got funding was empowering for us as a group;
as disabled people a lot of us have been very disempowered...so
it's a chance for us to redress the balance, to do things to raise
awareness around what our issues are and to be part of a
European wide project is quite exciting and gives us credibility — to
say that we are part of this year, it's not just this group of
insignificant women. | think that more people have listened to us
this year as part of this.’

‘...you can be brought up to feel completely disempowered and
useless and stereotyped and you’ll do this when you’re older
because you’re only that standard and you can'’t get any higher —
so to be given self-esteem...it is also empowering to be able to
raise awareness through the project with local agencies, social
services; the Council actually contacted us — the European
Development Team — we had a letter as soon as we heard that
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we'd got the funding and that’s the first time — they asked for
something for their newsletter....’

For others it was about acquiring skills as with one project that was about
access:

‘Giving skills, options, tools to make choices without needing
assistance from others....’

Others talked about empowerment as those currently in power relinquishing
it:

‘Giving disabled people rights and opportunities to participate in
mainstream activities.’

Others saw empowerment as taking power or asserting rights and this
reflects a development in local organisations that parallels the increasing
political importance of disability issues within the EC:

‘Empowerment needs to be recognised and asserted by individuals
rather than ‘given’ to them. The project creates an environment for
personal growth.’

‘Taking control of your life, decisions made about you; make efforts
to self-help and make informed choices about your own life. Move
away from dependence on organisations governing, planning and
organising how they think you should live.'

‘In context of project — enabling people to recognise abuse,
articulate their experiences and establish their right not to be
abused; challenging abuse and giving people the skills and
confidence they need to prevent or respond to abuse.’

Whatever the particular emphasis by individual respondents, there was clear
confirmation of the positive impact of EYDP on the confidence and self-
esteem of individual participants across a wide range of projects. This was
especially notable in relation to projects working with the most disempowered
groups; people with mental health conditions and people with learning
difficulties where the benefits were most clearly demonstrated.

5.5.7 Participants
Participants were asked what were their main reasons for becoming
involved in the projects and their responses covered a broad range that

included

e issues around social contact referring to: ‘wanting to end isolation’:
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‘Just good to hear about the experiences of others and not feel so
isolated...... useful to hear about the experiences of other disabled
parents in getting access to their children’s schools.’

e developing individual skills and knowledge for both personal development
and/or employability:

‘I'm very interested in access, having a physical disability myself
and | actually don’t know the area very well so it's a good chance
for me to explore places that | don’t know about. I've even been
on the seafront for the first time in 8 years.’

e furthering an individual, group or community issue:

‘I've always wanted to help other people with disabilities as well as
myself; | didn’t want to just sit back and do nothing... so I'm
training to be a volunteer/mentor for other people.’

¢ interest in the political agenda and engaging in active campaigning:

‘....it supports them to learn and use a particular language to address
access issues that can be tackled by designers/builders and
inspectors. This enhances their possibilities to fight their ‘cases’.
Writing letters and complaining is one other language that some know
better than others how to use. New activities in terms of audits,
addressing issues such as car parking or services like dentists, etc.
now become possible and meaningful in this newly acquired skills
context.’

Involvement of disabled people in managing projects was a condition of
funding and the majority of participants confirmed that their involvement in
running and managing projects was mainly through membership of steering
groups, forums, advisory groups and committees.

e Some were active at a strategic level:

‘I'm involved as a member of the Disability Forum, which sets the
agenda and identifies activities.’

e Others were involved at a more practical level:

‘ We discussed what we wanted to get out of the project with the
Project Manager and this was recorded; we weren’t asked if we
would like to help in managing or helping to run project, but at the
practical stage participants identified priorities and decided who
would do what.’

Individuals were asked what they perceived as the benefits of their
projects and responses included:
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e issues around self esteem and status using such terms as * self
confidence’, ‘recognition’, ‘independence’, ‘opportunity to perform’:

‘Self-confidence and self-esteem. | gained a lot in all the areas
mentioned in the questionnaire. Working with non-disabled actors
via workshops — it's very physical work; you are pushed and learn
different techniques.’

e the value of developing a social role, referring specifically to ‘social
interaction’, ‘making friends’ and 'working with other people’:

‘I's made me feel comfortable meeting and speaking to other
people. What I've enjoyed most has been meeting other people.’

e developing skills, referring specifically to ‘communication skills’,
‘audit skills’, ‘IT skills’ and ‘problem solving skills’:

‘I have been assisting at some filming, advising on wheelchair user
issues, taken still photos, made arrangements with those featured
as case studies, advising on casting.’

e and developing a more public role as activists where they referred to
‘raising awareness of disability’ and ‘venturing into the political
arena’:

‘Finding and giving expression to my voice, having the opportunity
for other people to hear disabled people’s voices.... having
opportunity to produce something concrete.’

With reference to the European dimension, interest in participation of
individuals who were interviewed was mainly confined to the individual and
local impact of their particular projects. When asked about the European
dimension of EYDP, most participants were vaguely aware that their project
was funded as part of the EYDP, but few felt that the European dimension
was particularly relevant to their concerns:

‘| read about it somewhere in the national press and we had it in
our newsletter. It's about promoting awareness and equality for
disabled people across Europe, but | don’t know what overall it's
trying to achieve.’

But overall, what many people had got out of their projects was
summed up by the following participant:

‘It is helping disabled people themselves to raise awareness; to do
something constructive about their rights in respect of accessibility
and the environment with the bonus of training to provide credibility
when they provide advice to organisations/centres.’
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5.5.8 Project Launch

Of fifty projects visited, nineteen held a high-profile launch event, utilising the
EYDP logo on posters, leaflets, in mailshots, websites, through inviting media
cover, relevant organisations, local dignitaries, national figures and a variety
of other approaches to attract and inform a wider disabled population.
Fourteen projects chose to have a final event or awards ceremony to
celebrate the achievements of the project and/or the participants, or a
conference. Seven projects publicised their project via press releases and
leaflets. The remaining ten chose not to have an official marking of their
activity; this was due to a variety of reasons: funding delay, which made for a
low-key start; opting for awareness-raising/information days; putting
information in newsletters; holding induction days; open days; performances.

5.5.9 Assessment of Needs

Regarding assessment of participants’ requirements, almost half favoured an
informal approach which focused on an informal interview/discussion with
individual participants, almost a quarter adopted a more formal assessment,
and a third did not engage in assessment and/or stated that assessment was
not relevant to their project.

Approaches ranged from:

‘Self-identification — we don’t ask because some people don’t want
to disclose; it's down to them to let us know what their access
needs are; some people may feel shy to go into mental health
issues; some people may not want to disclose HIV or AIDs things;
some people may not be happy with some of the labels they’ve got
from doctors, so we will support people as much as we can but
they also do need to let us know — we're not going to ask them to
fill out a questionnaire for them to say what their disability is. We
are doing what we can to make sure people’s access needs are
taken into consideration.’

‘People are not identified, but learning together and planning
activities will address individual needs’.

‘We have a resource centre and individual needs are addressed
but in this context we’re not about assessment — hopefully we
provide a culture where people do their own assessment....’

to:
‘Through individual assessments and action plans and discussion
and update reviews at regular intervals plus through work on a
daily or weekly basis. Risk assessment is carried out initially.’

‘...interviews.... recorded via visit report which logs what'’s said
and conclusions/activities.’
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The significance of the assessment of needs varied between projects. Those
projects that were taking place within a youth or education service framework
are required by the Disability Discrimination Act (DDA) to encourage
disclosure to ensure that the need for reasonable adjustments can be
identified in order to support individuals. This would certainly apply to any of
the training provision run in conjunction with adult community learning.
Requirements placed on the voluntary sector can be less stringent and
provided an organisation is not a specialist education provider there is no
legal requirement to encourage disclosure. It should be recognised,
however, that leaving disclosure to the individual without encouraging or even
referring to it is likely to result in a number of people not disclosing and not
having their support needs met. This is clearly consistent with empowering
individuals to take control of their own circumstances but this approach may
have a negative impact and undermine confidence building if applied
inappropriately to vulnerable or anxious participants.

One specific outcome of the assessment process referred to by several
projects was the identification of a need for training of staff to meet newly
identified needs.

5.5.10 Barriers to Participation

Almost half of the projects visited felt there were possible barriers to
participation in the project by disabled people. The most frequent reason
given was transport. A second reason was that, due to the nature of a
particular activity, it could exclude individuals with particular kinds of
impairments, e.g. the Football League was restricted to ambulatory disabled
people. Other comments included the difficulty of finding suitable locations
that are accessible and badly presented information was identified as a
barrier to people with learning disabilities.

Two thirds of the projects visited stated that there were no issues with regard
to the Disability Discrimination Act (DDA) that were preventing participation,
but the remaining third did identify concerns in relation to such issues as
having to find new premises because they were currently housed in listed
buildings. These responses reflect the understanding of project managers
about DDA compliance but we were unable to verify whether they were based
on access audits or equivalent systematic review of projects’ activities.
Difficulties posed by listed buildings were not always regarded as insoluble
barriers. A project based in a Grade 1 listed building acknowledged that it
prevented some adaptations but had taken this on as a challenge to find
creative ways to provide access. In this context, another noted that rebuilding
work was taking place to make premises accessible and the need to be
aware of fluid’ situations such as randomly place seating in new areas and
ensuring participants were supported in learning new routes.

Some barriers were attitudinal:
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One project that relied on referrals from a Social Services department
commented that professional staff within the department regarded their
project as too difficult for people with learning difficulties. The decision
was arrived at without carrying out any preliminary assessment and based
on assumptions about the impact of learning difficulties.

‘The main barrier is ignorance, which is being progressively
addressed by our present team. The potential of disabled people
is not fully appreciated.’

‘Barriers, not as such, but their (deaf-blind people) participation in
meetings is a very big step, and is society in Britain ready for their
meaningful participation?’

Attitudinal barriers were not confined to the attitude of non-disabled
people towards disabled people but were also created by disabled people
towards individuals with disabilities other than their own:

‘When we contacted another project working with physically disabled
people, they didn’t want to know about any joint work. * (from manager
of a project working with people with learning difficulties)

Some barriers were essentially indirect discrimination where the barriers
were presented by the way in which projects operated.

Sometimes this was based on assumptions about abilities and
inclinations. One project made the point that their selection process could
be viewed as a barrier as willingness and desire to communicate formed
the basis of selection plus a desire to get involved. This could be seen as
a barrier for those with more severe difficulties.

For one project the barrier was perceived as the need for people to have a
reasonable level of income:

‘...essentially a web-based service; the barrier is therefore IT-
based or income-based, but those offering support should have
access or get access.’

The commonest barrier related to transport:

‘Transport is the main barrier — cost and availability and time.’

‘No barriers apart from rural nature of environment — travel can be a
problem as it dictates when people arrive and leave.’

Overall, if anyone couldn’t access a project, alternatives would be made
available and/or specialist support provided.

‘We hope to be able to remove barriers — there is a requirement that
people understand what they’re involved in and want to be involved.
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People make an active choice to actively involve themselves.

People are required to evidence the skills that are needed and we try
to make the journey to that possible...... we’re about breaking down
barriers.’

5.5.11 Achievement of Aims

Project managers were asked to what extent they had achieved their
aims or expected to do so.

Nearly three quarters of projects visited stated that they had achieved all
their aims or exceeded them.

The remaining projects confirmed that, whilst they had achieved the
majority of their aims, the focus, and therefore the aims, had changed due
either to a change in staff or a shift in emphasis to meet participants
emerging ‘ownership’ of the project.

The achievements were often indirect, concerned with process such as
empowering participants:

‘It will be down to user group and co-ordinators whether they are
happy with what was identified as priorities in bid — we will work flexibly
to give them this responsibility’.

Other achievements included the achievement of broader, implicit aims
that had not been explicitly stated in the application. Several projects
commented on the ‘recharging’ effect that had been experienced as a
result of their project:

‘...we are broadening people’s horizons at both a psychological and
practical level’.

In response to the question of what had made their achievement of aims
possible project managers advanced several reasons:

Good planning was clearly a major element in the success of some
projects:

‘....because we knew what needed to be done, what direction, it's all
there and it was just the timescale and getting it all together’;

The enthusiasm and quality of staff was frequently referred to:
‘team work and hard work’

‘..the enthusiasm and commitment of members, staff and volunteers
but funding was essential’
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Offering good quality support to disabled people was essential to their
effective participation:

‘..offering a level of support not always available in other environments
— ensuring an integrated environment...’.

Some projects found their partnership arrangements an important help in
achieving aims:

‘...an effective partnership between disabled people locally, the local
authority and national voluntary organisations has given continuity of
high quality support’

Not all projects achieved their aims and attributed this to a number of
factors.

One project felt that the competitive funding mechanism was not helpful in
promoting co-operative working which had made it difficult to establish
strong local partnerships:

‘...between disability groups there is a gap - divide and rule, because
funding compartmentalises; we need to look at what’s wrong, look at
what is needed and what should be in place across ages and across
life threatening and chronic ilinesses; there are few groups of and for
people with learning difficulties, plus mental health conditions — they
can be marginalised — there is a need for well supported activity
because together there is strength’.

A number of projects conceded that they had been overly ambitious in
setting their initial targets:

‘...it may be that 10 audits were overly ambitious, but we will manage
at least 5 or 6’,

‘...likely to have less impact on public attitude than hoped but main
targets were realistic’,

‘...the reach we’d hoped for has been a difficult outcome to achieve;
targets set but project evolves as circumstances arise...’

Some experienced difficulty in recruiting staff and one project had
experienced slippage in their time-scale because of the difficulty of
recruiting communicators and care workers for people with multiple
impairments.

5.5.12 Significant and Innovative Aspects

One of the aims of EYDP was to encourage grassroots organisations to
extend their reach and to develop new ways of working with their members.
As part of the evaluation, project managers were asked to reflect on what
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they felt was most significant and what was most innovative about the way
their projects had developed. When asked what was evolving as the most
important aspect, responses varied.

e The personal development of participants was widely referred to as the
most important aspect of projects:

‘confidence and esteem of participants and good will from local
community’;

‘the ownership of the project by participants’;

‘Self-development of client group; empowerment of members — taking
control and being in control — putting choice and control with service
user...’;

e Success in achieving local partnerships was regarded by many projects to
be of major significance:

‘Working in partnership; this will continue past the life of the project
and new ideas/projects are already being discussed’.

‘resolving the conflicting roles of being a locally funded partner and a
critic of the local authority when necessary, as part of a campaigning
commitment’;

e The majority of projects were concerned to raise awareness of disabled
people and of disability issues:

‘awareness raising’;

‘Some of the benefits are on people who haven’t got disabilities
because it's challenging them and their assumptions’;

‘The interest in disability now shown by staff and students — raising
profile of finding solutions and getting staff to think about adaptations
they could implement, e.g. electronic file notes’;

e A number of projects focused on informing participants as a basis for
campaigning:

‘How metropolitan and national government presents information, people’s
understanding and perception of official systems and professionals taking
time to listen to what people have to say’;

‘Getting to as many people as possible who for years have been

complaining that they don’t know what’s happening, what’s going on —
now opportunity to find out what is happening, to get the information’;
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When asked about what was most innovative about their projects, ,managers
appear to have understood different things by the term ‘innovative’.

Some projects have broken new ground, such as the project led by ‘Disability
Champions’ which has developed workplace disability champions.

More frequently, however, projects have engaged in activities that have been
new areas for the organisers at the local level.

e Activities have often represented a breakthrough for the individuals
participating in the projects, where disabled people have been empowered
for the first time in their lives to take charge of an initiative;

‘Enabling disabled people to make a choice around their sexuality’;
‘....creating ownership on a level that people hadn’t previously
experienced’;

‘Involving young people/children in running their own project and
participating in decisions/awareness of rights’;

e Other projects concentrated on enabling disabled people by training and
preparing for employment:

‘Training and mentoring role of disabled participants in sport which we
hope will be adopted at national level’;

‘Facilitating and promoting participation by people with disabilities in
creative processes, including peer-led educational workshops and
public showings’;

‘We are building in placement opportunities with the creative industry
providers so we're not the only provider....we're leaning on the fence
until it falls over, giving people support, not putting people/
organisations in a position where they’re going to find it difficult’;

e A number of projects were about enabling participants to act as
representatives of disabled people, often for the first time:

‘Disabled people having direct discussion with store managers with a
view to influence their company polices regarding the DDA’;

‘Our group speaking at national conferences — being invited because
our project is exceptional and unusual’;

¢ In one case a project was explicitly seeking to support disabled members
of minority ethnic groups to become politically active:

‘A dedicated resource centre, fully accessible to disabled people aimed
at Afro Caribbean and South Asian communities. Electoral services,
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seen as a distant, unconcerned service, actually coming down to
ground floor level to do presentations in black community’;

Few local projects were engaged in activities that were innovative in a
national context but it was quite clear that many small organisations were
breaking, what was for them, new ground and they were enabling individual
disabled people to engage in activities for the first time.

5.5.13 Project Outputs

The diversity of projects inevitably meant that the outputs differed widely from
single events to long term activities that are likely to continue after the end of
EYDP. Outputs in terms of hard products also varied and the table below
gives an indication of the main output from each project visited as stated in
the applications. Many projects, however, referred to additional outputs at
interview. For example, only one project indicated the development of a
website as a main objective but in practice, a substantial number either
entailed developing websites or putting additional material onto an existing
website.

Table 10: Project outputs

Project Outputs No.
Arts based 5
Directory/Guide/

Resource

Pack/Newsletter

Awareness Event

Video/Film

Workbook

Event

Conference

Book

Forums

Website

Calendar

Photo collection

Multi resources

AlalalalalalalNDINDINIEAIN

Report

Information on websites and other outputs are listed in Appendix 2.
5.5.14 Continuation Funding

Twenty-nine out of the fifty projects visited confirmed that they had secured
continuation funding, fifteen that they were hopeful that they would and six
were stand alone projects.

A number of projects made the point that EYDP had provided the ‘pump
priming’ for new activities and felt that if their projects were well set up
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activities would continue. Project staff and participants were discussing
future options with partners, exploring other funding opportunities, planning
fund raising initiatives, attempting to embed activities within their organisation,
or hoping to use volunteers to enable activities to continue. One project
pointed out that although theirs was a one-off, they envisaged opportunities
for their members to suggest further projects in which they would take the
lead and develop models of sound ‘user-led’ practice, utilising the skills
gained from their EYDP project. Another emphasised that because the
ideology of the project was so much a part of what they wanted to do, the way
of working would continue. A third trusted that, having raised awareness
amongst local councillors about minority issues, the interest generated would
effect a change in attitudes and levels of involvement.

An important point was raised by a project that was attempting to secure
continuation funding in order to replicate the model of activity nationally:

‘...this funding has been helpful but it’s still a very small amount of
money for the amount of work we do; it’s very difficult to keep this
type of programme viable...when delivering to people with chronic
ill health, which is what we’re doing, you need people with more
experience, highly qualified staff time on one-to-one which means
high costs; participants are often unable to work so (are) on
benefits and entitled to concessionary rates — its very difficult to
sustain. Funding is a major barrier to this sort of work and one off
funding is naive and cynical as it puts voluntary bodies in an
annual or 3 yearly need to look elsewhere for cash — this raises
people’s expectations, but then what?’

Another commented:

‘For larger organisations able to afford fundraising staff and
activities it's OK but for smaller organisations, they have multiple
disadvantage.’

Projects recognised that this was short term funding either for one-off events
or as pump priming. Nevertheless, there was disappointment that the funding
was not over a longer period given the time and resources that these small
organisations have to put into funding applications on a regular basis. It was
not simply the practical business of applying which frustrated organisers but
given the uncertainty of funding from any source, organisers of projects felt
unable to adopt a strategic approach to their activities. We are aware,
however, that the Department for Work and Pensions (DWP) recognise this
situation and are making arrangements for a series of regional workshops to
support projects in identifying continuing funding sources. It is encouraging
that, despite their anxieties, of the organisations interviewed which were
running projects that were intended to continue, two-thirds had secured
funding already and the remaining third were hopeful of doing so.

5.5.15 Monitoring and Evaluation
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Nearly all the projects visited provided evidence that they were carrying out
monitoring activity and all were aware that they would be asked to meet the
DWP requirement to provide monitoring information at both interim and final
stages. Monitoring information collected included pictorial records of project
activity, employer report sheets, notes of decisions made, accounts,
attendance records, review records, minutes of meetings, recording of targets
and actions and timescales, etc. and two projects were using commercial
toolkits to help shape both their monitoring and evaluation activity.

Nearly three-quarters were carrying out formal evaluation activity and a
quarter, informal evaluation activity. Evaluation activity was often carried out
via evaluation forms to be completed by participants at the end of events or
meetings. All projects felt that evaluation was an on-going process with
progress and achievements constantly reviewed and evaluated and lessons
learnt implemented.

‘Evaluation is carried out at the end of (sessions) and we get the group back
together to look at where they’re at, what they think, how can we do it
differently, what will we do with it, what next? Partners know of need to
bridge gap — a particular disability or a mixed group? How individuals/groups
will want to take forward.’

‘Carried out by core group — they keep notebooks re development on an
individual basis; documenting process is via a critical journal.’

‘Disability Champions’ and ‘Partners in Policy Making’, both UK projects, are
good examples of projects that produced evaluation reports, the latter through
the agency of an external evaluator. Contact details are provided in Annexe
Two.
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6 CENTRALISED ACTIVITIES
6.1 EYDP National Launches

Four separate events were held in the UK in January 2003 to launch the
European Year of Disabled People (EYDP). The aim of the events was to
celebrate the talents and achievements of disabled people and the successful
EYDP projects.

e The English launch was held on 22 January at the London Studios.
Approximately 150 project winners, politicians, disabled performers,
members of disability organisations and the media gathered for lunch,
speeches and an afternoon cabaret.

e The Scottish launch event was held on the evening of 23 January at the
Edinburgh International Conference Centre. Over 300 project winners,
representatives from disability organisations and the public, voluntary and
business sectors had the chance to mingle, network and discuss the
EYDP.

e The Welsh launch event was held on the evening of 20 January at County
Hall in Cardiff. Over 150 people, including project winners and the First
Minister for Wales, attended the reception and disability arts cabaret
featuring a number of artists from Wales.

e The Northern Ireland launch event was held on the afternoon of 22
January at Grosvenor House in Belfast. Among the 180 guests were the
Minister, service users, project winners, members of the Northern Ireland
regional EYDP Steering Group and local Members of the European
Parliament.

Officials on the Government Steering Group (GSG) attended some of the
events. Other officials who attended were involved in the management of the
events.

Over three quarters of projects visited sent representatives to one of the four
official launches. Approximately two thirds of comments on these events
were favourable, ranging from enjoyable to inspiring and excellent. Of the
remaining third the comments were mainly an expression of disappointment,
especially at the limited opportunity for networking. Of the projects that did
not attend, the most commonly given reason was pressure of time to fit in
with individual project programmes, difficulties of funding and distance to
travel.

Many projects regretted that not all the people who would have liked to attend
the national launches were able to because of the restriction on numbers and,
in relation to the London launch, some people experienced difficulties over
car parking and getting to the venue.
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Reactions generally were positive and this was particularly marked in relation
to the performance aspects of the London launch:

‘It was good that there were disabled people performing.....that
was good.’

‘Excellent day — focussed on user participation and showcasing.’
There were mixed reactions to the political dimension of the day:
..... a good balance of political support and celebration.’

‘...It was annoying to see so many Government officials there
when people involved in projects were excluded.....’

It should be noted that attendance of Government officials attended
either as representatives of the GSG or were there to manage the
launch events.

On the overall impact of the day:

‘Launch was OK. Met some other project staff. Good venue —
sense of being valued with investment in projects. Celebration
was a good emphasis but too much performance and not enough
time to network.’

‘Exciting going to TV studios.....The speeches were good but could
have been condensed into a much shorter period. You learn most
from your peers, other people who are in a similar position. It was
useful talking to people around that one table but no mechanism to
get to meet anyone else. Would have liked to hear a bit more
about what other projects were doing.’

‘It was a small venue and some disabled people who wanted to
come along couldn’t — it was a closed invitation. It would also have
been good if it was more high profile. There were a few people
there from the Government, but I'd attended an event at Wembley
where Tony Blair, Colin Powell, the whole of the cabinet were there
and it was around disability — a really big weekend event where
they used the Dome and it was on TV.....l liked the content but it
was quite subdued — there was an air of bewilderment — sort of
why are we here, who are these people; people didn’'t know — there
wasn'’t a feeling that this is a really big event and we’re a part of
this.’

6.2 Media Training and Helpline
Almost a third of projects visited attended a media training event and just over

a quarter made use of the telephone advice line. The reasons most often
given for not utilising this service were either independent access to
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marketing personnel or own media contacts. Those who attended the media
training days found them informative and a useful opportunity to network with
other projects and those who used the helpline were similarly appreciative.

‘Attended PR training course; was a very good idea, very good practice — so
often not done. Also used advice service from time to time.’

One project working with gay people who did attend, however, felt that they
had been identified as a project that had potential problems and it was
suggested that publicity be played down. The Project Manager was unhappy
with this suggestion as the project saw the intention behind the European
Year of Disabled People as breaking down barriers and removing stereotypes
and this should extend to other aspects of discrimination.

6.3 The Campaign Bus

The Campaign Bus was one aspect of EYDP that was planned centrally by
the European Commission (EC) to provide a link for activities in Member
States. The EC appointed a co-ordinator in each Member State to make
logistical arrangements and allocated funding directly to the co-ordinator.

The centralised planning seems to have made no allowance for differences in
the way each country might like to use the Bus and the EC planning
assumptions were inappropriate to the arrangements for co-ordination made
in the UK. The co-ordination of the Bus within the UK was by a person who
requires twenty four hour personal assistance but there had been no
provision within the budget for this to happen. It is disappointing that for a
major event about disability the EC had not planned for a disabled person
being a national co-ordinator. There was only one driver who worked a ten
hour day including meal breaks, which made the schedule very tight on
occasions. The Bus was not designed to carry any of the leaflets and
promotional material which caused difficulties for the co-ordinators. The
Disability Unit (DU) funded the costs of a second vehicle to transport literature
but this kind of detail would have been better dealt with at the planning stage
by the EC and included as part of the contract with the agency responsible for
the Bus.

The itinerary was agreed by the National Co-ordinating Committee (NCC) and
the Bus toured the UK with the intention of linking in to events and projects in
major centres. This was achieved in a number of centres. The visit to Bristol
was to participate in a major event organised by Bristol City Council which
attracted large crowds. In Birmingham and Leeds the Bus linked with
campaigning events run by disabled people and was felt to reflect the theme
of empowerment that underpinned EYDP. At the mobility roadshow at Castle
Donington the Bus was marginalised by being physically located at the edge
of activities and this reduced its ability to attract visitors. As one NCC
member commented, people go to the roadshow to find and assess specialist
equipment and are not interested in broader political issues.

The outcomes in Scotland were a result of close working between the
Scottish Executive and the local co-ordinator in Scotland. Rather than
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promoting general awareness, the Bus was used to reinforce links with
members of the Scottish Parliament during a day on the Royal Mile and was
used by the Scottish organiser as one element in a wider agenda of activities
by Scottish disability organisations and the Scottish Parliament’s Equal
Opportunities Committee. The day in Glasgow was completely lost because
of continuous, heavy rain.

The Bus was originally scheduled for arrival in Northern Ireland in early July.
As this was close to the Marching Season, and from social unrest in previous
years, it was discussed and agreed by the NCC that Northern Ireland could
"swap” dates with Wales. This meant the Bus would be available for
Northern Ireland from June 14 to June 16.

Due to the distance travelled, set up time for the Bus, the driver’s strict
working hours and the late arrival into Northern Ireland, the Bus could only be
used for one hour on the 14 June. With this in mind, it was agreed that the
Bus would be used at a day-long event in Carnfunnock Park in Larne on
Sunday 15 June.

As the Bus was to travel the following evening to the Manchester United
Stadium, the Bus co-ordinators asked for extended travel time to
accommodate the distance. This effectively ruled out a second event on
Monday 16 June as the set-up times and travel arrangements meant the Bus
could only be in-situ for up to one hour. It was therefore agreed by all that the
16 June would be a travelling day.

The organisational difficulties encountered by the co-ordinators led to a very
limited impact by the Bus which was at its lowest in Northern Ireland.

‘The Bus was a non-event — not well marketed, located or timed; there was a
conflict of events so it was overshadowed. The local school didn’t know
anything about it. The TV campaign was late starting’. (Northern Ireland)

In Wales, there was some difficulty caused by changes in the schedule for its
visit and it was restricted to a single event as part of a disability sports day in
North Wales. The event was supported by a local Member of Parliament and
well attended by disabled people, including several paralympic athletes, but
the focus was national rather than European and about encouraging activity
rather than having a focus on rights.

Several projects and members of the NCC commented on the low key
publicity about the Bus or any link up with local media. The itinerary was
published on the EYDP website and press releases were issued by the
Department for Work and Pensions (DWP) and the EYDP PR Co-ordinator to
mark the welcoming ceremony for the Bus attended by the Minister, Maria
Eagle. This gave a limited opportunity for disability organisations to become
aware of what was happening but was unlikely to reach a wider non-disabled
public. Lack of communication between local organisations and the co-
ordinators was mentioned by some but more frequently demonstrated by the
lack of awareness of the Bus by the majority of project managers and
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Wales

Area: Crathie, Ballater.

Manifesto.

Organisation: Leonard Cheshire Scotland
Project Manager: Jo Pike

Area: Edinburgh

Community Open Arts Exhibition.

Organisation: North Lanarkshire Arts Association.
Project Manager: Mary McNeil.

Area: Cumbernauld.

There and back.

Organisation: Project Ability.
Project Manager: Elisabeth Gibson.
Area: Glasgow.

Full of life.

Organisation: Survivors' Poetry Scotland.
Project Manager: Donna Campbell.
Area: Glasgow.

Calendar of Patients' Artwork.
Organisation: The State Hospital.
Project Manager: Shirley Barclay.
Area: Lanark.

The Volunteer Personal Development Project.
Organisation: Volunteer Centre Edinburgh
Project Manager: Marion Findlay

Area: Edinburgh

Community Cafe / Social Firm.

Organisation: West Dunbartonshire Council Employment Development
for people with disabilities

Project Manager: Lorraine Davin

Area: Dalmuir

Imageability.
Organisation: Arts Car - Gofal Celf

Project Manager: Chris Ryan
Area: Carmarthen

"Monmouthshire's European Year of Disabled People".
Organisation: C.A.l.R.. Monmouthshire Disablement Association.
Project Manager: Jenny Barnes.

Area: Abergavenny.
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e Leaders in Dance - Disability.
Organisation: Community Dance Wales/Dawns Gymoned Cymru.
Project Manager: Gillian Dale.
Area: Cardiff.

e Community Link Programme.
Organisation: Gwent Association for the Blind
Project Manager: Sharon Beckett
Area: Pontypool

e You, Me and ...them.
Organisation: Ragamuffin.
Project Manager: Carrie Herbert.
Area: Swansea.

e Ser Uwchben.
Organisation: Taran Disability Forum Ltd.
Project Manager: Mrs June Roberts.
Area: Llangefni.

e Peer Advocacy Project.
Organisation: Torfaen Citizen Advocacy
Project Manager: Margaret Frances
Area: Cwmbran, Torfaen

e The Valeplus Link Project.
Organisation: VALEPLUS
Project Manager: Steve Thomas
Area: Vale of Glamorgan

e Wrexham Advocacy Service Project.
Organisation: Wrexham Disability Forum
Project Manager: Gwyndaff Owen
Area: Wrexham

Northern Ireland

e NORTHERN IRELAND DISABLED RAMBLERS.
Organisation: BELFAST SHOPMOBILITY
Project Manager: Ann Collins
Area: Belfast

e Developing opportunities for volunteers with disabilities.
Organisation: Causeway Volunteer Bureau
Project Manager: Sandra Hodgett
Area: Coleraine, Co. Liderry

e Dis-Ability Directory.
Organisation: Fermanagh Voluntary Association of the Disabled
Project Manager: Kenneth Graham
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Area: Enniskillen

Pride or Prejudice: Our Pride, Your Prejudice.
Organisation: NW Forum of People with Disabilities.
Project Manager: Patrick Kyle.

Area: Derry.

Easy to Talk.
Organisation: North and West Housing.

Project Manager: Thomas Carlin.
Area: Derry.

The Belfast Arts in Disability Award.

Organisation: Northern Ireland Music Therapy Trust
Project Manager: Miss Karen Diamond

Area: Belfast

DOVE: Disability - Opportunities in Volunteering for Empowerment.

Organisation: Omagh District Volunteer Bureau.
Project Manager: Edele McGirr.
Area: Omagh, County Tyrone.

Safehands in 'Safeways'.
Organisation: Tor Bank School
Project Manager: Mr Colm Davis
Area: Belfast

Triangle supported employment - transition workbook.
Organisation: Triangle Housing Association Ltd.
Project Manager: Garth Anderson.

Area: Ballymoney, County Antrim.
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APPENDIX 2

Projects visited

UK Wide
1. Disability Champions
2. The Launch of the UK Disabled People’s Parliament

This project, submitted by The National Organisation of the
Disabled People’s Movement, aimed to:

» create a national representative body to represent the
collective interests of all disabled people;

» provide an effective mechanism for the consultation of
disabled people by Government and other organisations at
national level;

> raise the awareness of the public, Government and other
decision-makers to the views and interests of disabled
people;

> provide a mechanism for every disabled person in the UK
to have their views as disabled people represented at
national level and above;

» create a high profile community advocacy role at regional
and local level for disabled people through the creation of
the post of member of the UK Disabled People’s
Parliament (MDPP);

» enable a significant number of disabled people to acquire
transferable skills for playing community leadership roles
in the wider community.

3. Disability on Film: a video compilation and teaching guide for
raising awareness of disability through film

The British Film Institute is a voluntary organisation that
supports moving image cultural heritage. Their project aimed
to:

» create and distribute an educational resource pack
including a video compilation and teaching guide to
promote awareness of disability in primary and secondary
education, particularly in relation to PHSE and Citizenship;
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» provide in-service training to teachers to encourage and
enhance the effective use of the resource pack in schools;

» develop film and disability events for primary and
secondary schools which can be held at the National Film
Theatre and at regional film theatres in the UK.

4. 11 Aside Multi-disabled Football

The National Multidisabled Football League’s project aimed to
organise and facilitate the first ever International 11 a-side
Multidisabled football competition in Europe. Invitations to
compete were to be sent to National squads from the UK,
Belgium, Spain, Norway, the Netherlands, Wales, Turkey and
Scotland. The project’s focus was on enabling the European
disabled community to share a common experience, fostering
partnerships and networks, sharing good practice, raising
general public awareness of disabled football and providing a
positive portrayal of disabled people.

5. Mainstreaming Disability in Development

This project, initiated by Disability Awareness in Action, an
international information network on human rights for
disabled individuals, their organisations and allies, aimed to:

» ensure the participation of disabled people in mainstream
development policies and programmes;

> raise awareness of the difficulties of implementation and
demonstrate ways of overcoming them through use of
positive case studies;

> highlight the indispensability of ensuring that the voice of
disabled people is allowed to take a lead in this process.

6. Disability Equality Resource Pack for Children

The United Kingdom Disability Forum for European Affairs
had identified that at least 5 per cent of children under 5 are
disabled and that very often early years and Key Stage 1
practitioners are not aware of this and subsequently not
equipped to create a climate where differences are valued.
Their project aimed to develop, and trial, in these settings,
materials effective in raising positive awareness and
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inclusion of disabled children. It was planned that materials
would draw on areas of interest to children within the age
group and would also include the views of these children. The
project also planned to draw upon the expertise of their
members and organisations who work in the area of equality.
The intention was to develop a pack that would include
activities for children, materials for teachers and a series of
posters;. The pack would also include examples of formats
used with disabled children, eg fingerspelling, basic sign,
braille, plain language, etc. The project sought to draw on
children’s natural sense of fairness and to develop an
understanding of why negative ideas of disabled people are
not acceptable.

Regional
England

7. Above & Beyond

Regional Disability Arts Forum for the South West of England,
Above & Beyond aimed to promote and celebrate the growth
of Disability Arts and Culture in the UK, Europe and beyond.
Their aim was that it should be ambitious, unique, high-profile
and high quality to:

» showcase the work of emerging Disabled Artists alongside
nationally and internationally acclaimed artists;

> provide a focus and gathering for the various ‘pockets’ of
Disability Arts Forums and initiatives around the UK,
Europe and internationally, promoting the concept of a
Global Disability Arts Network;

» raise, discuss, debate issues and produce conference
resolutions;

» present the arts as a real career and learning option to
Young Disabled People by providing role models,
information and guidance;
put the South West regional ‘on the map’ in terms of

Disability Arts.

8. The Equally Able Project

The national organisation of spinal cord injured people in the UK (SIA —
Spinal Injuries Association) aimed, through its project, to:
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» tackle the barriers and discrimination that spinal cord injured people from
ethnic minority communities face in accessing the services and
information they need to successfully adjust to living with paralysis;

> identify differing needs, forming links at the regional and national level with

ethnic minority communities

incorporate the findings into a commissioned report which will be used to

draw attention to the needs of spinal cord injured people from ethnic

minority communities;

develop support for ethnic minorities communities;

recruit a dedicated Minority Groups Advocacy Officer;

develop a new link scheme;

reproduce SIA’s membership leaflet in ten key languages, redesigned to

appeal to different cultures.

Y
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Contact: Mary Ann Tyrrell, SIA, 76 St. James’s Lane, London N10 3DF
Website: www.spinal.co.uk

9. A Voice Worth Listening To

This project, submitted by a Social Firm where people with learning
disabilities work to make information easy to understand, aims to:

» empower and educate people with learning disabilities (including those
with other visual, hearing, speaking impairments to communication)
throughout the country to speak out at meetings and other group forums
where they are invited to participate/or should feel comfortable speaking;

» educate people nation-wide who interact with people with learning
disabilities by advising on best practice;

» teach people with learning disabilities and other impairments skills in
video, design, audio and IT production.

Contact: Working with Words Ltd., St. Mary’s Church, Greenlaw Street,
Woolwich, SE18 5AR.

10. Parents’ Network Roadshow

Disabled Parents Network (DPN) is a national organisation of disabled people
who are parents or hope to become parents, their families and allies. Their
project aimed to:

» encourage disabled parents to become involved with service providers in
their locality and how to go about becoming involved;

» show what can be achieved when disabled parents do become involved;

» raise awareness amongst disabled parents about the organisation, what
has been achieved and how they might contribute to this on a national as
well as a local basis.

> enable disabled parents to develop greater confidence, independence and
a better quality of life for themselves and for their children and other family
members;
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> lead to a better understanding generally of the issues facing parents with
disabilities.

Wales
11. No Limits

Submitted by SCOVO (Standing Conference of Voluntary Organisations), the
umbrella body for voluntary organisations working in the field of learning
disabilities in Wales, this project aimed to combat stereotypical attitudes and
raise public awareness towards people with learning disabilities by:

» creating a high quality photographic collection of images of people with
learning disabilities in Wales;

» creating positive images to challenge peoples’ attitudes in the community
and highlight the right of people with learning disabilities to equality of life.

12. The Write Stuff

This project was put forward by a registered charity working throughout
Wales to promote equal opportunities in the Arts for disabled people. The
project aimed to establish a network of disabled writers and to:

» provide the beginning of new opportunities for disabled people to
contribute to Welsh literature, enabling the voices of disabled people in
Wales to be heard through their writing;

» enable disabled writers participating in the course to contribute to an
anthology of poetry and prose;

» develop the skills of disabled people who want to write and to have their
work published;

» provide creative writing tuition that is fully accessible to participants and
tutors;

» set standards of best practice in accessibility to provide a benchmark for
creative writing tutors.

Contact: arts.disability@btconnect.com
Website: www.artsdisabilitywales.com

Scotland
13. Mainstreaming Ownership Skills Training

A voluntary organisation whose aim is to create equal access for disabled
people to mainstream home ownership, this project aimed to:

» create a professional training package that can be used to train people to
assist disabled people in accessing home ownership;
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» enable more disabled people to access suitable housing through home
ownership by building the capacity of Disabled Persons Housing Services,
voluntary organisations and local authority staff through a training
programme.

Website: www.digital-stream.org/oois/
14. Working Towards Equality

A Theatre Company that exists to provide professional drama and theatre

skills training specifically for people with physical disabilities, their project

aimed to:

» provide positive role models of disabled people as professional actors and
stage crew in a high profile setting in mainstream theatre venues;

» provide the first opportunity for professional employment for the
Company’s trainees;

» encourage other theatre companies to employ actors and stage crew with
physical disabilities;

> target integrated audiences of non-disabled and disabled people, and to
assist inclusion into society by demystifying disability.

15. From Isolation to Participation — Helping Deafblind People become
a Resource to the Community

A voluntary organisation which helps deafblind people live as rightful
members of their own communities, their project aimed to:

» provide specialist support to enable deafblind people to represent
themselves in local, national and specialist organisations;

> identify deafblind people who wish to represent themselves and equip
them with the skills and confidence to do so;

> identify opportunities for deafblind people to participate in public service;

» encourage local authorities and community organisations to include
deafblind people in the consultation process;

» develop a model of good practice in the involvement of both disabled and
disadvantaged people in public service.

16. Moving Forward — Volunteering Matters

This project, submitted by Disability Sport in Wales, aimed to develop a
dynamic recruitment campaign to:

» recruit 528 volunteers into Disability Sport in Wales by the end of 2004;

» train volunteers in Disability Awareness Training and sports related
practices to ensure the scheme is effective and appropriate to the needs
of disabled people;

» retain volunteers in sport through support packages;

» reward volunteers through innovative recognition schemes involving
national and local branding, media and further personal development.
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Northern Ireland

17. Compass Advocacy Group Ltd. — Regional Development Project

A user led/user managed group of adults who have learning disabilities and
other complex needs, their project aimed to:

>

>

18.

establish a comprehensive network of user led self advocacy groups in
each health board area;

establish regional bases where representatives from established groups in
each area will meet on a quarterly basis to develop, implement and review
action plans and strategies for the overall organisation of advocacy
services within Northern Ireland;

empower individuals through training and access to information on rights
and Responsibilities in order that they can achieve full participation within
their own communities as equal citizens;

promote full rights to participation in decision making at all levels which
determine an individuals’ life opportunities and personal ambitions;

recruit and train a team of volunteers to support members to achieve
success in managing their groups and in giving advocacy support as
required to deal with issues and problems on an ongoing basis;

provide the administrative systems and structure to co-ordinate the overall
service.

Northern Ireland Partners in Policy Making Programme

This project, initiated by a voluntary organisation, aimed to
facilitate:

>

the first Partners in Policymaking Programme in Northern
Ireland: Partners is a leadership course for disabled adults
and parents of disabled children;

» arange of short courses pertaining to leadership and
empowerment for family members who do not fit the
criteria for the Partners programme

in order to:

» educate participants to be active partners with those who
make policy;

» develop community leaders who will work to build a fairer
and more just society;

» create a ripple effect as more and more people share

information, help each other and work to change things
locally and nationally.
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Local Projects

England
19. Access Empowerment
A user-led registered charity which aimed to:

> recruit 10 disabled people to attend a training course to
give them the skills and confidence to become access
auditors;

» carry out auditing of premises throughout Newcastle And
Gateshead area in order to produce an Access Guide to
Out and About in Newcastle and Gateshead;

> create a guide to Tyne and Wear for disabled people, by
disabled people;

» empower disabled participants to disseminate information
abut rights and access amongst their peers, service
providers and their local communities.

20. Access Audit Training
CVS - voluntary sector local development agency

The aim of the project: to commission and provide certificated access audit
training to 12 disabled representatives from the Disability Forum.

The project will enable 12 member of the Disability Forum to undertake
recognised Access Audit training to a level which will allow the Forum to offer
a new service. The Forum have been approached on several occasions to
undertake access audits on behalf of other local not for profit organisations
when they are looking to develop new services or premises. The training will
enable the forum to gain certificated training promoting credibility and
confidence for them to undertake this new service, which will help to improve
the local community for disabled people. All access audits undertaken will
include an information pack for the recipient including a full report-
recommendations and standard information of local contacts and advice
agencies for further information and other useful references.

21. Croydon Access to Employment 2003

Partnership of representatives from local organisations who want to work for
the benefit of disabled people. The partnership is led by the Croydon
Disability Forum. The project aimed to:

» establish a constructive relationship with employers to allow access to

work by disabled people;
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» understand and deliver new ways for disabled people to access
employment.

The project will raise awareness of local employers to appreciate their legal
requirements from 2004 in respect of workplace facilities and access for
those with some form of disability. The project will make disabled people
more employable, ensuring that training opportunities are clearly identified.

The project will help improve access to and within Valley Park (Croydon’s
largest satellite retail outlet complex) for disabled people, pedestrians and
cycle users, who include disabled people using purpose made tricycle units.
The complex was originally designed primarily for the motorist and a new
‘culture’ could be introduced to enable safe, efficient, non-discriminatory
access for the above groups to play an active part in this important
shopping/leisure complex, together with access to work.

Contact Mike McConnell, Project Manager: MikeJMcConnell@aol.com
22. Training for our Future
A Learning Disability Partnership Project which aimed to:

> establish teams of people with learning disabilities who wished to train to
be trainers of those who work with them;

» to enable these individuals to access and complete an accredited training
course;

» to identify opportunities for accredited trainers to participate in the delivery
of courses to the learning disability workforce for qualification on the
Learning Disability Awards Framework.

Website: www.cldp.org/itg.htm
23. Calendar 2004

Mencap affiliated social club for adults who have a learning disability and/or a
physical disability. Project’s aims:

» To produce a calendar using photograph’s taken by people with learning
disabilities, of other people with learning disabilities involved in both
everyday and unusual activities.

> To enable people with learning difficulties the opportunity to learn new
skills and demonstrate their creative abilities.

Website: www.nuneatongateway.tk

24. Right to Rights

A registered charity and umbrella organisation for local disability groups. The
project aimed to:
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empower people with sensory impairments by raising awareness of their
benefit entitlements;

make mainstream advice services accessible to them;

enable them to articulate their needs into, and influence, a wider decision
making and planning framework;

enable services to meet the identified needs of people with sensory
impairments.

Through working within a multi-level, cross-sectoral partnership, the project
will:

>
>

>

Map current provision of information, advice and representation.
Analyse gaps impeding equitable access to welfare rights advice for
people with sensory impairments.

Enhance the capacity of local community and statutory agencies to plan
and deliver accessible advice and information for people with sensory
impairments.

Develop a joint strategy to disseminate and raise awareness on sources
of advice provision and benefit entittement amongst people with sensory
impairments.

Incorporate key priorities and recommendations into local service and
policy plans.

25. Living Positive Lives

A voluntary organisation whose project aimed to:

>

VVVVVYY

provide those living with and affected by HIV/AIDS a qualification in video
and film making skills;

equip HIV positive individuals to gain group facilitation skills;

portray individuals living with HIV in a positive light;

dispel myths surrounding HIV;

challenge and combat prejudice, stereotypes and stigma related to HIV;
provide a free educational opportunity to the mainstream pubilic;

be inclusive of, and led by, people living with and affected by HIV/AIDS.

Contact: www.sahir.uk.com

26. Promoting the Rights and Participation of disabled children in care

A voluntary organisation which aimed to:

>

inform children and young people with disabilities who are looked after
(including those receiving respite care) of their rights and give the
opportunity to participate in decisions which affect their lives;

establish a network offering a range of opportunities (eg groups,
newsletter, website) for disabled children in care to promote their rights
and participation.
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27. Community Empowerment for visually impaired African and

Caribbeans

A voluntary organisation whose project aimed to:

>

>

enable and empower visually impaired African and
Caribbean people;

provide a framework in which visually impaired African
and Caribbeans can get engaged in community initiatives;
deliver training on how to be community representatives or
participate at forum meetings, increase social participation
and integration by reducing inequalities in health and
education;

improve skills and knowledge of the client group, provide
information on local and national initiatives in the
appropriate format;

ensure increased involvement and participation in the
consultation process inputs into the development and
improvement in service provisions.

28. Accepting our Diversity — Increasing our Pride

A local ‘not for profit’ self help organisation run by and for disabled lesbians.
The project aimed to:

>

identify effective ways to contact other isolated, housebound disabled
lesbians; to work with them to identify what they feel they need to increase
their participation in the local disability community, the LGBT community
and in the wider community;

train and provide on-going support for disabled dykes to become positive
mentors for other disabled lesbians — mirroring ways to develop self
esteem and truly value both our disabled and lesbian sides;

network with the local disability community raising awareness of the needs
and views of LGBT disabled people and discuss ways to tackle
homophobia;

work with local LGBT Forums to raise awareness of disability issues and
ensure the active participation of disabled lesbians in the formation and
implementation of LGBT strategy;

provide free computer literacy training, including use of
eMail and internet for local disabled lesbians and to extend

the range of complementary therapies we offer.

Website: www.brighton-hove-disableddykes.org

29. The Black Vote Counts
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A voluntary organisation whose project aimed to:

> raise awareness of African Caribbean disabled people and
carers on the use of the vote;

» Champion the cause of the civic rights and human rights
of the individual;

» Empower African Caribbean disabled people and carers to
play a useful role in the Community through taking part in
the democratic process.

30.  Whitby Routes for All

A small charitable organisation set up to enable disabled
people to participate in the life of the community. The project
aimed to help disabled people, when moving around their
local area, towards spontaneity and confidence. Their
intention was to do this by

identifying accessible routes and creating laminated route
cards and audio tapes showing or describing specific
features along each route.

31.  Communicating Together

An independent organisation run by and for people with a
learning disability, their project aimed to:

» communicate with and inform people with a learning
disability in a manner they understand according to their
individual communication need;

» reach people who are isolated due to rural segregation;

» involve people with a learning disability in decision
making;

» establish a Resource Centre, which can be accessed by
users, parents and carers, which contains communication
aids and equipment, for their use;

» produce a newsletter, 3 times a year, written in a common
language acceptable to most people with a learning
disability with a back up version on tape or video for those
with special needs;

» ‘translate’ information and leaflets on such issues as
housing, leisure, transport, health and welfare rights.

32. Young Disabled People’s Sexual Health Project
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A Youth Service led project which aimed to:

» improve sex and relationships education (SRE) and
services for young disabled people;

» consult young disabled people about the services they
require;

» develop a peer education project for young disabled and
non-disabled people that addresses SRE;

» develop a co-ordinated approach from the different
agencies and voluntary sector who deliver SRE to young
disabled people , and to work with their families or care
providers;

» raise awareness amongst disabled and non-disabled
communities about SRE and disability.

33. Better Access — image and reality

An organisation of disabled people whose project aimed to
provide a set of images, digital and print, covering examples
of good access solutions and identifying access barriers with
accompanying text, which would consider possible solutions.
It was intended to consider issues of access across
impairments, including mobility, sensory and cognitive
impairments and ensure a diversity approach to inclusion,
particularly in images and terminology.

34. YMCA Fitness Pioneers

A charitable company working with local people, their project
aimed to recruit, train and support disabled people to become
qualified fitness instructors and sports leaders; it was
envisaged that the emerging disabled instructors and leaders
would act as pioneers to inspire other disabled people to
participate and benefit from physical activity. The project
also aimed to develop and train disabled volunteers so that
they can play a greater role in the decision making process
and help influence the policy and direction of the YMCA
programme.

This project had been identified by the YMCA National
Programme Development Unit as one which, if successful,
will be adopted nationally, thus having a national effect on
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participation and awareness within disability sport and
fitness.

35. Don Quixote — Spring 2003 National Touring Theatre
Production

As a theatre company working principally with people with a
learning disability, and also with people with physical
disabilities, sensory impairments, and people with mental
health difficulties, their project aimed to:

» produce a high quality professional touring theatre
production that gives learning disabled actors the
opportunity work professionally as equals with non-
disabled actors in theatre venues;

» provide three learning disabled actors with paid
employment as professional actors and workshop leaders
for the duration of the project;

» create, produce and market a theatre production that is

accessible and relevant to people with disabilities as

audiences;

promote positive images of people with learning

disabilities to non-disabled audiences;

provide positive role models for people with disabilities;

raise awareness of the potential of actors with learning

disabilities;

create progression routes for the learning disabled actors

involved in the project to other employment opportunities

in the arts and cultural industries.
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36. Challenging Abuse

This project, put forward by an association of disability groups and people
with disabilities, aimed to:

raise awareness of abuse through the experience of disabled people;
enable disabled people to identify and define abuse;

enable disabled people to articulate their experiences;

enable individual to recognise and challenge abuse and abusive
situations;

enable disabled people to develop a theatrical production to illustrate
abuse and how to deal with it;

» enable disabled people to set the agenda on measures to tackle and
eliminate abuse by feeding into ‘No Secrets’ — DoH guidance on

VVVY
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developing and implementing multi-agency policies and procedures to
protect vulnerable adults from abuse;

» make a video of the production as a training tool;

» encourage people with diverse disabilities to join together to fight
discrimination.

37. The Great Escape

A ‘not for profit’ organisation run primarily by disabled people, their project
aimed to:

» inform disabled householders, who are living independently, about the risk
of fire in the home and of the services freely provided by the fire brigade to
reduce those risks;

» produce a fire safety advice video for and by disabled people;

> highlight fire awareness through the concerns and thought of disabled
people and explore the attitude towards fire amongst a range of disabled
people.

38. The Forum Project

This project, submitted by a voluntary organisation for disabled people and
their carers, aimed to start area-based forums of organisations working with
disabled people and carers. The organisation, based in a rural county, had
identified people living in multiple deprivation, frequently unaware of their
entitlement to benefits or services, lacking such essential services as
transport and local shops, and having to contend with the distance to doctors’
surgeries, schools, etc. The purpose of the Forums are to provide:

mutual support

sharing information and best practice

raising the profile of disability

encouraging and enabling disabled people to participate

providing advice and information to the public, private and voluntary
sectors about disability issues

e event organisation.

The project intends that the forums will be represented at a countywide forum
which itself will be represented on a regional coalition.

39. Promoting Artistic Leadership and Participation

This project , which came from an arts education centre that is open to all but
gives priority to people with disabilities, aimed to:

» work in partnership with a dance company, whose principal dancers have
a learning disability, to enable a core group of approximately ten adults
with disabilities to acquire, develop and apply workshop leadership skills
in the visual arts and dance. The emphasis was on people in the age
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group from 18 to 45 and it was intended that the group should develop
into an established outreach and education team;

» facilitate and promote participation by people from a number of
impairment groups in creative processes including peer-led educational
workshops and public showings.

40. Forging into the Forest

This project, submitted by a small rural voluntary organisation for visually
impaired people, aimed to:

» set up small groups of visually impaired people to offer mutual support
and to be active within their own community;

» provide a kick-start to a project that would become fully independent by

providing intensive support, training and backup for the first year whilst

members developed their own roles;

empower members to become self-advocates;

raise awareness of the needs of visually impaired people within the

community

integrate visually impaired people into mainstream local activities where

appropriate by breaking down barriers of ignorance and fear;

» develop mentoring skills of some members.

YV VYV

Contact: Jane Rothery, The Forge, Foxes Bridge, Valley Road, Cinderford,
Glos. GL14 2LJ.

41. Developing Community Advocacy

A not for profit limited company led wholly by disabled people, this project
aimed to:

» support ten Community Advocates (disabled people) to work with disabled
people living in institutions, residential homes, day centres and sheltered
home environments or isolated in their own homes;

» offer these disabled people the chance to return to the community;

> build relationships with disabled advocates who have experienced living
and participating in the community;

» accompany disabled people to disability events;

» accompany disabled people to go to the cinema, out to eat, a football
game or any event most people would take for granted,;

» empower disabled people to have a voice about what happens in their
lives and to ensure that they have an independent advocate who will
support their life goals.
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Scotland

42. Listen and Learn

From a further education provider, this project aimed to give students with
disabilities the opportunity to produce a video and CD Rom that documents
their experiences of attending college in terms of access, attitudes, social and
support issues.

The main objectives were to:

encourage participation of disabled students, ensuring they are the key
‘writers’ and ‘actors’ of the project;

develop ‘tools’ that will highlight their experiences and could be used in
disability awareness raising events to both staff and student populations;
look at ways of improving access and enhancing the learning experience
for people with disabilities;

encourage more people with disabilities into education;

share the knowledge and experience gained through the project with other
educational establishments.
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43. Barriers to Seeking Work

A voluntary association for disabled people (over 51% of members have a
disability), whose project aimed to:

» methodically research and identify the local reasons which prevent people
with disabilities from finding paid work;

identify what attitudes exist among employers and among disabled job
seekers which prevent employment;

clarify the effect which distance and availability (or lack) of accessible
transport and funds contribute to disabled people’s unemployment;
establish what skills are needed by disabled people to find work;

identify what accessible training provision exists where these skills may be
learned;

establish how training in appropriate skills may be funded;

raise awareness of the need for some disabled people to find work.
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Contact: Inverness Access Committee, c/oVAI, 1 Connel Court, Ardconnel
Street, Inverness, IV2 3EY. Email: inverness.access@tesco.net

44. Accessible Information Project 2003
A voluntary organisation Association for Mental Health, whose project aimed
to increase the availability of accessible information about mental health by:

developing skills in-house to expand accessible information on our website
producing leaflets in alternative formats, eg braille;
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providing one to one mentoring/coaching for advice centre volunteers with
existing disabilities to maximise technology available in existing IT and to
identify and address gaps that arise through adaptations.

Website: www.gamh.org.uk

Wales
45. The ValePlus Link

A voluntary organisation and training provider whose project set out to
establish a link between itself and local schools and colleges. The aim was to
ensure that students with special needs and statements will be able to access
a learning and leisure programme for one day a week during their last year of
full-time education in preparation for a possible full-time placement after they
leave school. The scheme, new to the area, will provide for those students
currently having no formal long-term care provision.

46. Peer Advocacy Project

Submitted by a registered Charity and Company Limited by Guarantee
working with people with learning difficulties, the project aimed to develop and
support a peer advocacy project for disabled adults. The peer advocates will
provide an advocacy service for service users at a local Skills Development
Centre, as well as disabled people in the community. The peer advocates
themselves will be made up from service users who attend the skills
Development Centre as well as disabled people based in the community.

The philosophy behind peer advocacy is that people who share similar life
experiences can represent another’s views or support another person to
speak up for themselves.

Peer advocacy provides people with multiple disabilities with the tools to be

more actively involved in the decisions that affect their lives and become
more involved in the community.

Northern Ireland
47.  The Belfast Arts in Disability Awards
A voluntary organisation whose project aimed to:
recognise and showcase the arts in disability work which is
on-going daily in centres for disabled persons across Belfast;

provide equality of opportunity for disabled people who are
not able to enter ‘'mainstream’ awards programmes;
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provide a totally inclusive experience in terms of a cross
community event;

reflect the very crucial role that the Arts play in the lives of
people with a disability, involving people at the more
profound end of the spectrum;

host city-wide performances which will culminate in an
awards ceremony attended by performers, their parents and
carers.

48. Triangle Support Employment — Transition Workbook

A voluntary organisation with which provides housing and specialised support
services to people with special needs, their project aimed to:

» provide the necessary support systems to enable young people with
significant disabilities in transition to adult life to assert their identities and
to prepare for vocational life outside of school and to achieve and maintain
meaningful non-segregated employment of their choice within their local
communities with ongoing support;

» develop a new workbook and guide for young people and their families
which would be used in the region’s ‘special schools’ to promote rights
and participation in transition planning for every young person aged 14
years and above. This workbook activity to include capacity building and
raising of disability awareness; life skills; social skills; housing options;
employment options and career development; leisure and recreation;
transportation; further education; community inclusion; financial and
benefits planning; and will identify support available by other specialised
providers.

49. Pride and Prejudice: Our Pride, Your Prejudice

A voluntary organisation of people with disabilities whose management
committee is 100% user-led, their project aimed to:

» organise the first ever conference in the North West of Northern Ireland
run and managed by people with disabilities;

» demonstrate the important role that people with disabilities can play in

challenging the barriers of prejudice in our society, while highlighting

disabled people’s pride in their achievements;

raise awareness and examine the different perceptions of life with a

disability;

challenge the stereotypes of disability;

dispel myths accorded to people with disabilities

use positive imagery to celebrate people with disabilities and the many

different life experiences;

explore the major challenges facing people with disabilities in the 21°

Century.

YV VYVVV V¥V
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50. DOVE - Disability - Opportunities in volunteering for
empowerment

A Volunteer Bureau whose project aimed to promote the active participation
and community involvement of young people with physical, learning
disabilities, sensory impairment or mental health problems and to tackle

under-representation in volunteering of people from the above groups by
establishing:

a disability forum comprising representatives from local areas;

a placement service for voluntary activity;

awareness raising initiatives throughout local areas;

a guide for young people with disabilities — including benefits, training,
volunteering opportunities, useful contacts, community groups, disability
groups, etc.

VVVYY
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APPENDIX 3
Copies of evaluation instruments:

EYDP Interim Project Questionnaire

EUROPEAN YEAR OF DISABLED PEOPLE
2003

Real Choices has been asked by the Department for Work and Pensions to
carry out an independent evaluation of the EYDP and your project is one of
fifty that have been selected to participate in the evaluation.

As mentioned in our initial contact, ideally we would like to speak on a one-to-
one basis with someone involved in the initiation and/or management of the
project and one or two people who are involved in the delivery plus 2-3
participants.

| am sending the attached questionnaire in advance of my visit to give you
some idea of the areas I'd like to explore with Project managers/staff. The
Projects we will be visiting are very varied and we realise that not all
questions may be relevant to your particular project, but our intention is to
give you time to either gather information and/or reflect on your responses to
the questions that are relevant.

We are not expecting you or other members of project staff to complete the
questionnaire before our visit unless you/they choose to do so.

It is our intention to ask individual interviewees if they are happy for us to
record interviews on tape so that note taking is kept to a minimum and we
can focus on the interview itself. The tapes will only be used to fill in the gaps
in note taking and tapes will then be erased. This will be our preferred
method of recording the interview and no-one associated with any aspect of
the project will have access to the tapes. If, however, any interviewee is
uncomfortable with this, then we will take notes.

Individual interviews should take approximately 45 minutes.

Regarding interviews with participants, these will be kept as informal as
possible and we are not, therefore, sending copies of the interview protocol in
advance. We do, however, welcome advice from you on the most
appropriate type of interview for your user group; it may be that a group
interview will be less stressful for some participants and more productive than
a one-to-one interview. It is our intention to ensure that sensitivity to the
nature of the project and the users is paramount.

The outcome of the evaluation will be a report for the Department for Works
and Pensions based on what you and other people involved in EYDP projects
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say to us. We hope, through the information you provide, to make
recommendations on good practice so that your experiences will inform future
projects and development work. The report will not mention anyone by name,
so anything anyone says will be anonymous and any personal information
given will be confidential.

If you have any questions you'd like to ask me before my visit then please
don’t hesitate to contact me.
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EYDP Interim PROJECT PERSONNEL
QUESTIONNAIRE

1 Contact Details
YOUF Project..... s rr s s s s s s s s

Applications ProcCess.......cccooiiiiiiiiieciriciricsrss e e e e e

Background and Progress of the Project ........cccccccovimiienciinnnnes

2
3
4 Setting up the Project ...
5
6 Individual needs and empowerment .........cccccooimmieciiiiinreeninnnen,
7

Monitoring, Evaluation and sharing Good Practice................
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EYDP Project Personnel Questionnaire

1 Contact Details
1.1 N aMIE e
1.2 Organisation ...
1.3 Telephone ........................ 14Date .....coovviiiiii

2 Your Project

2.0 ProjeCt NamM. ...

22 Ref.No. oo 2.3 Matrix Number.............

2.4 Do you have a specific target group(s) for your
project? Yes No

2.4.1 Ifyes, please tick any of the following that apply:

People with a Sensory
impairment Parents
Physical impairment Carers/volunteers
Learning difficulty People living in rural areas
Mental Health issues Unemployed people
People from a particular ethnic
Older People group
Young People
Children Others

If others, please give details: ... ...

2.5 How manv particinants on the course?

2.5.1 How manv of these are disabled neonle?

2.5.2 How manv neobnle completed the course?

2.6 Length of Proiect(weeks or hours)
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3 Applications Process

3.1 How did you hear about EYDP as a funding
opportunity?

3.1.1 What is your understanding of the aims and role of
EYDP?

3.2 Did you find it easy to access the application form?

Yes 0O gotoQ.3.3
No 0
If no could you say why not:

3.3 Did you have enough information on the applications process

Yes [J
No O
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3.3.1 Was the timescale for submitting bids adequate?
Yes 0O
No N

3.4 Would you like to make any comments on/suggestions
for improving the application process?

4 Setting up the Project

4.1 Who was involved in initially setting up the project?

4.2 How were the needs of disabled people considered
when setting up the project?

4.3 How are/were disabled people involved in setting up
the project?
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4.4 How were participants recruited?
paper 0
poster O
leaflet 0
local radio O
word of mouth O
DEA 0
Jobcentre O
Careers Adviser 0
referral ] please give details:
Other 1 please give details:

4.5 How did you launch the project?

5 Background and Progress of the Project

5.1 How many members of staff are there/ how many of
these are disabled people?

5.2 Do you have experience of working with disabled
people?

No 0O gotoQ.5.3
Yes 0O
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5.2.1 What kind of experience is this?

5.3 Have you/your staff had any disability equality
training?

No [ gotoQu.5.4
Yes [

5.3.1a) What kind of disability equality training?
b) When did the training take place?

5.4 How are disabled people involved in running the
project?
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5.5 Thinking about the aims of the project, how far have
you got in achieving what you set out to do in the
project application?

5.6 What in your view has made this achievement
possible?

5.7 Which of the project’s aims stated in the application
are unlikely to be achieved and why?

5.8 Are all the partners identified in your application
actively involved in the project?

Yes [ goto Q.5.8.2
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No [

5.8.1If no, why not?

5.8.2 What are your partners’ respective roles and how do
you facilitate joint working?

5.9 What do you feel is evolving as the most important
aspect of the project?

5.10 What do you consider are the innovative aspects of
your Project?
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5.11 What outputs has the project achieved to date?

5.12 How are you publicising your project?

5.13 What continuation strategies are you putting in place
for when the project ends?

6 Individual needs and empowerment

6.1 How are disabled people's individual support needs
identified?
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6.2 In relation to participants’ training needs, do you carry
out any initial assessment?

No O gotoQ.6.3
Yes 0 Ifyes:

6.2.1 How is it carried out?

6.2.2 Who by?

6.2.3 Howiis it recorded?

6.3 Please describe any additional assessment(s) (support,
on-programme, etc) carried out
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6.4 Disabled people may face barriers that prevent them
from participating fully in society.

6.4.11Is there anything in the way the project has been set
up that may present barriers? No [ gotoQ6.4.2

Yes O If yes please describe

6.4.2 Regarding responsibilities relating to the DDA, are there any
barriers that you need to tackle that are preventing participation?
No
0 goto Q6.5
Not sure O (probe)
Yes 00 If yes please describe

6.5 What do you understand by empowerment and how is
your project helping to empower your target group?
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7. Monitoring, Evaluation and sharing Good Practice

7.1 Do you have any monitoring systems in place?

No O go to
Q. 7.2
Yes 0O

7.1.1 If yes, could you describe them.

7.2 What evaluation has been built into the project plan
and how is it being carried out?
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7.3 Did anyone from the project attend the EYDP Launch?
Yes .... No....

Comments

7.4 Has anyone from the project attended or utilised the
media training/advice service?
Yes....No....

Comments

Thank you very much for your time.
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EYDP Project Participant interview questionnaire

Introduction to EYDP Project Participant Interview
1. BEGINNING THE PROJECT .......ccccovimmrrrrerrernnnns
2. PROJECT ACTIVITIES.......cooorrrererrrnnmeeenene
3. PERSONAL SKILLS & PERSPECTIVES.............
4. EYDP PERSPECTIVE.......ccoo o
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Introduction to EYDP Project Participant Interview

My name is Shirley Garner and I'm working for the EYDP’s
National Co-ordinating Committee to find out how EYDP Projects
are promoting rights and participation by disabled people.

I'd like to ask you about your experiences on your project.

If you don't mind, I'd like to make some notes as we go along, but
they’re only for my information, no-one else will see them.

We will write a report for the Department for Works and Pensions
based on what you and other people involved in other projects say
to us so that a picture can be built up of what all the projects have
been doing and how well they’ve done it. The report will not
mention anyone by name so anything you say will be anonymous
and any personal information you give will be confidential.

The interview should not take more than half an hour.

Do you have any questions you'd like to ask me before we begin?
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EYDP Project Participant Questionnaire
Date: Project identification:
Region:
Project Name:
Name of participant:

Do you regard yourself as disabled? Yes [ No [

Thank you for agreeing to take part in this interview

1.0 BEGINNING THE PROJECT

The first set of questions asks you how you heard about the project, why you
decided to join it and about the EYDP and your expectations of it.
1.1 How did you hear about the Project?

Newspaper O
poster O
leaflet U
local radio O
word of mouth 0
Jobcentre 0
Careers adviser O
Disability organisation O
Community Group 0

[

Other DETAILS:

1.2 Have you had any previous involvement with the organisation running
this project?

No [ (goto1.3)

Yes [

1.2.1 If yes, can you say what this was:
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1.3  Why did you decide to go on the project?

1.4 How long is the project? ...

1.4.1 How much time do you spend on the project on a weekly basis?

1.5 Did you know anything about EYDP before becoming involved in this
project?

No [I goto question 2.1

Yes [ go to question 1.6

1.6 Can you tell me what you know about EYDP.

1.7 Can you tell me what you think the project is trying to do and what it
wants to achieve?

2.0 PROJECT ACTIVITIES
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Now I'd like to ask you some questions about the sort of things you do on the
project.

2.1 When you started the project did you discuss with anyone what you
wanted to get out of it?

No [

Yes []
2.2  Were you asked if you'd like to help in managing and/or helping to run
the project?

No [ GO TO QUESTION 2.4

Yes [1GO TO QUESTION 2.3
2.3  How have you been involved in managing and/or helping to run the
project - can you describe what you've been doing.

2.4  Can you tell me about the activities you've been doing with the project.
(Probe)

2.5 Did you need any support/training for these activities?
Yes []
No [

2.6 Can you tell me about the support/training that you've received.

Probe: Transport Physical skills
Childcare Self-advocacy skills
Technology Campaigning skills
Access Technology Presentation skills
Personal support Performance skills
2.7 Do you feel that staff on the course met your needs?
Yes 0
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No 0

Sometimes [
DETAILS

3.0 PERSONAL SKILLS & PERSPECTIVES

3.1 Can you tell me what skills you feel you've developed or gained from
participating in the project?

3.2  As aresult of taking part in the Project how much has the Project
helped you with: CIRCLE ONE ONLY FOR EACH QUESTION

3.21 self- Alot | Some | Notatall | Didn’t need
confidence developing
3.2.2 working with | Alot | Some | Notatall | Didn’t need
other people developing
3.23 communicati | Alot | Some | Notatall | Didn’'t need
on skills developing
3.24 Problem Alot | Some | Notatall | Didn’t need
solving developing
3.2.5 working out Alot | Some | Notatall | Didn’t need
what you developing
want to do
next

3.3 What is it about the project that has helped you to improve any of the
areas we've just mentioned?

3.4 What parts of the project have you found particularly useful?
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3.5 What parts were not so helpful?

3.6 What aspects of the project could have been improved?

3.7 In relation to your activities on this project, what do you plan to do
next?

4. EYDP PERSPECTIVE

4.1 EYDP’s aim is to promote rights and participation by disabled people;
how do you think this project has helped to do this?

4.2 Have you anything you’d like to add?
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4.3 Are there any questions you’d like to ask?

Thank you very much for your time

146




EYDP Evaluation Final EQuestionnaire

1. Number of participants who completed project:

2. Number of disabled participants who completed

project:

3. Has the Project met all aims stated in the Project
Application?
Yes O

No O
3a if no please state which aims have not been met and why:

4. What outputs has the project achieved?

5. Have any continuation strategies been put in place?
No O
Yes O
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6. Evaluation

Please attach any information/reports in relation to evaluation of your
project that has been carried out when you return this email form.

7. If you have set up Websites or would like your contact details to go
into the Final Report please let us have details below.

Thank you for your contribution to the overall evaluation of EYDP.
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APPENDIX 4

The European Year of Disabled People (EYDP) National Co-ordinating
Committee (NCC) and Government Steering Group (GSG) Member List.

Liz Tillett (Chair)

Anne Pridmore (Vice Chair)

Agnes Fletcher
Andy Rickell
(BCODP)

Ben Furner

Bill Halliday

Colin Willman
Harriet Ferguson

James Fothergill
Jane Wren
Jenny Stevens

Joanna Wootten

Kate Nash
Monica Wilson
Peter Purton
Rhian Davies
William Campbell

GSG Members:
Andrew Adams

Ann Molloy
Carol Clarke
Daniel Clarkson

Graeme Bryce
Hilary Pugh

Jane McKenzie
Janet Tublin

Joe Wand

John Nicholson
Leslie Sommer
Margaret Scott
Mary Calderon
Michael Williams

NCC Members:

Department for Work and Pensions (DWP)
UK Disability Forum for European Affairs
(UKDFfEA)

Disability Rights Commission (DRC)

British Council of Disabled People

Furner Communications

Equality Commission Northern Ireland
(ECNI)

Federation of Small Businesses (FSB)
Office of the First Minister and Deputy First
Minister for Northern Ireland (OFMDFMNI)
Confederation of British Industry (CBI)
Local Government Association (LGA)
Broadcasting & Creative Industries
Disability Network Broadcasters Disability
Network (BDN)

National Council of Voluntary
Organisations (NCVO)

Disability Charities Consortium (DCC)
Disability Action

Trades Union Congress (TUC)

Disability Wales

Inclusion Scotland

Office of the First Minister & Deputy First
Minister for Northern Ireland (OFMDFMNI)
Inland Revenue (IR)

Ministry of Defence (MoD)

Department for Environment Food and
Rural Affairs

Scottish Executive (SE)

Office of the Deputy Prime Minister
(ODPM)

Department for Education & Skills (DfES)
Department for Transport (DfT)
Department of Health (DoH)

HM Land Registry

Home Office

Department for Trade and Industry (DTI)
Department for Work and Pensions (DWP)
Department for Constitutional Affairs
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Sarah Kissack Cabinet Office

Sue Wale Department for Culture Media and Sport
(DCMS)

Wendy Gregory Central Office of Information (COIl)

Yasmin Hussein National Assembly for Wales (NafW)
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